North Carolina Department of Health and Human Services
Division of Health Service Regulation
Certificate of Need Section

2704 Mail Service Center  Raleigh, North Carolina 27699-2704
httpe/ /www.nedhhs gov/ dhsr/

Drexdal Pratt, Director

Beverly Eaves Perdue, Governor Craig R. Smith, Section Chief
Albert A. Delia, Acting Secretary Phone: (919) 855-3873

Fax: (919) 733-8139
September 7, 2012

Lisa Griffin

Manager, CON

Novant Health

2085 Frontis Plaza Blvd.
Winston-Salem, NC 27103

Exempt from Review - Replacement Equipment

Facility: Forsyth Medical Center

Project Description: Replace existing 4-slice CT scanner with new 64-slice CT scanner
County: Forsyth

FID #: 923174

Dear Ms. Griffin:

In response to your letter of August 28, 2012, the above referenced proposal is exempt from certificate of need review in
accordance with N.C.G.S 131E-184(a)(7). Therefore, you may proceed to acquire, without a certificate of need, the new
Siemens AS Excel Edition, 64-slice configuration CT scanner, part number 14420814, to replace the existing Siemens 4-
slice, Sensation 4 CT scanner, serial number 02106S50L purchased in April 2002. This determination is based on your
representations that the existing unit will be removed from North Carolina and will not be used again in the State without
first obtaining a certificate of need. Further please be advised that as soon as the replacement equipment is acquired, you
must provide the CON Section and the Medical Facilities Planning Section with the serial number of the new equipment
to update the inventory. In addition, you should contact the DHSR Construction Section to determine if they have any
requirements for development of the proposed project.

It should be noted that this Agency's position is based solely on the facts represented by you and that any change in facts
as represented would require further consideration by this Agency and a separate determination. If you have any
questions concerning this matter, please feel free to contact this office.

Sincerely,
,/
C\K\_AJUU\. ’/’Z/W»{/ V% {,,9
Kim Randolph, Cralg R.S Chlef
Project Analyst Certificat Need Section
ce: Construction Section, DHSR

o

An Equal Opportunity/Affirmative Action Employer

% Location: 809 Ruggles Drive, Dorothea Dix Hospital Campus, Raleigh, N.C. 27603
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Randolph, Kimberly M

From: Griffin, Lisa L (Finance) [ligriffin@novanthealth.org]
Sent:  Thursday, September 06, 2012 10:07 AM

To: Randolph, Kimberly M
Subject: RE: FMC CT Scanner REER Documentation
Kim,

In response to your request for further information regarding the removal of the existing CT scanner at
FMC, the vendor is to remove the existing CT scanner and will take the unit out of state. The old CT
scanner will not be returned to NC without proper CON or other state approvals, as required.

Please let me know if you have questions or need anything else on this aspect of the equipment
replacement.

Thanks for your consideration,

Lisa Griffin
(704) 384 - 3462

From: Randolph, Kimberly M [mailto:Kimberly.Randolph@dhhs.nc.gov]
Sent: Wednesday, September 05, 2012 3:05 PM

To: Griffin, Lisa L (Finance)

Subject: RE: FMC CT Scanner REER Documentation

Hi Lisa,

! am.juét looking for a statement (can be sent via email) can be from you or the vendor — whichever is
more convenient - as to exactly what is happening with the equipment — ie. Being sent out of state, placed
in another facility- etc. Thanks. :

Kim

Kim Randolph

Certificate of Need Section
(919) 855-3878 ‘
kimberly.randolph@dhhs.nc.gov

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by
an authorized State official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including
confidential information relating to an ongoing State procurement effort, is prohibited by law. If you have received this e-mail in error, please
notify the sender immediately and delete all records of this e-mail.

From: Griffin, Lisa L (Finance) [mailto:ligriffin@novanthealth.org]
Sent: Wednesday, September 05, 2012 2:52 PM

To: Randolph, Kimberly M

Subject: FMC CT Scanner REER Documentation

Hi Kim,

I've been out of the office but should be back tomorrow, so | just got your voicemail message regarding
additional documentation surrounding the removal of the old CT scanner at FMC. Do you want a letter
from the vendor on this? Please advise what is preferable to resolve this issue.

9/6/2012




FMC CT Scanner REER Documentation Page 2 of 2

Thanks,

---Lisa Griffin
(704) 384 - 3462

This message and any included attachments are from NOVANT HEALTH INC. and are intended
only for the addressee(s). The information contained herein may include trade secrets or
privileged or otherwise confidential information. Unauthorized review, forwarding, printing,
copying, distributing, or using such information is strictly prohibited and may be unlawful. If you
received this message in error, or have reason to believe you are not authorized to receive it,
please promptly delete this message and notify the sender by e-mail. If you believe that any
information contained in this message is disparaging or harassing or if you find it objectionable
please contact Novant Health, Inc. at 1-800-350-0094 or forward the e-mail to
reports@novanthealth.org. Thank you.

This message and any included attachments are from NOVANT HEALTH INC. and are intended
only for the addressee(s). The information contained herein may include trade secrets or
privileged or otherwise confidential information. Unauthorized review, forwarding, printing,
copying, distributing, or using such information is strictly prohibited and may be unlawful. If you
received this message in error, or have reason to believe you are not authorized to receive it,
please promptly delete this message and notify the sender by e-mail. If you believe that any
information contained in this message is disparaging or harassing or if you find it objectionable
please contact Novant Health, Inc. at 1-800-350-0094 or forward the e-mail to
reports@novanthealth.org. Thank you.

9/6/2012




Page 1 of 1

Randolph, Kimberly M

From: Griffin, Lisa L (Finance) [ligrifin@novanthealth.org]

Sent: Tuesday, August 28, 2012 1:42 PM

To: Randolph, Kimberly M

Cc: Freedy, Barbara

Subject: FMC CT Scanner Request for a Replacement Equipment Exemption

Attachments: FMC CT Scanner REER to Agency 08 28 12.pdf
Good afternoon, Kim:

Attached are the cover letter and related attachments for Forsyth Medical Center’s proposed project to
replace the CT Scanner at the hospital. A hardcopy original version will also be sent out today in addition
to this electronic one.

Please confirm that you have received this email. Let me know if you have any questions or need any
information now or upon your review of this request.

Sincerely,

Lisa Griffin

Manager, Certificate of Need
Novant Health, Inc.

Phone: (704) 384 - 3462

Fax: (704) 316 - 9571

Mail & Physical Address:
1900 Randolph Rd., Suite 410
Charlotte, NC 28207

This message and any included attachments are from NOVANT HEALTH INC. and are
intended only for the addressee(s). The information contained herein may include trade
secrets or privileged or otherwise confidential information. Unauthorized review,
forwarding, printing, copying, distributing, or using such information is strictly prohibited
and may be unlawful. If you received this message in error, or have reason to believe you
are not authorized to receive it, please promptly delete this message and notify the sender
by e-mail. If you believe that any information contained in this message is disparaging or
harassing or if you find it objectionable please contact Novant Health, Inc. at 1-800-350-
0094 or forward the e-mail to reports@novanthealth.org. Thank you.

8/28/2012

t
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From: Randolph, Kimberly M

Sent:  Tuesday, August 28, 2012 3:01 PM

To: 'Griffin, Lisa L (Finance)'

Subject: RE: FMC CT Scanner Request for a Replacement Equipment Exemption
Hi Lisa,

Confirming receipt of your email and the 16 page attachment. Thanks.

Kim

Kim Randolph

Certificate of Need Section
(919) 855-3878
kimberly.randolph@dhhs.nc.gov

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosed to third parties by
an authorized State official. Unauthorized disclosure of juvenile, health, legally privileged, or otherwise confidential information, including
confidential information relating to an ongoing State procurement effort, is prohibited by law. If you have received this e-mail in error, please
notify the sender immediately and delete all records of this e-mail.

From: Griffin, Lisa L (Finance) [mailto:llgriffin@novanthealth.org]

Sent: Tuesday, August 28, 2012 1:42 PM

To: Randolph, Kimberly M

Cc: Freedy, Barbara

Subject: FMC CT Scanner Request for a Replacement Equipment Exemption

Good afternoon, Kim:

Attached are the cover letter and related attachments for Forsyth Medical Center's proposed project to
replace the CT Scanner at the hospital. A hardcopy original version will also be sent out today in addition
to this electronic one.

Please confirm that you have received this email. Let me know if you have any questions or need any
information now or upon your review of this request.

Sincerely,

Lisa Griffin

Manager, Certificate of Need
Novant Health, Inc.

Phone: (704) 384 - 3462

Fax: (704) 316 - 9571

Mail & Physical Address:
1900 Randolph Rd., Suite 410
Charlotte, NC 28207

This message and any included attachments are from NOVANT HEALTH INC. and are
intended only for the addressee(s). The information contained herein may include trade
secrets or privileged or otherwise confidential information. Unauthorized review,
forwarding, printing, copying, distributing, or using such information is strictly prohibited
and may be unlawful. If you received this message in error, or have reason to believe you
are not authorized to receive it, please promptly delete this message and notify the sender
by e-mail. If you believe that any information contained in this message is disparaging or
harassing or if you find it objectionable please contact Novant Health, Inc. at 1-800-350-
0094 or forward the e-mail to reports@novanthealth.org. Thank you.

8/28/2012
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August 28, 2012

Kimberly Randolph, Project Analyst

North Carolina Division of Health Service Regulation
Certificate of Need (CON Section)

809 Ruggles Drive

Raleigh, North Carolina 27603

Re: Replacement Equipment Exemption Request - CT Scanner at Novant Health's
Forsyth Medical Center (FMC); Forsyth County

Dear Ms. Randolph:

This letter outlines Forsyth Medical Center’s (FMC’s) project to replace an existing 4-slice
CT scanner with a new 64-slice CT scanner to be located at the hospital in the Radiology
Departiment, See Attachment A for the vendor quote. The estimated total cost to acquire
equipment and implement the project is $1,298,941 of which the equipment cost is $900,000.
This project cost does not include: sales, property or excise taxes since FMC is a non-profit,
tax-exempt organization and is not subject to these taxes. In addition, the expense for on-site
training on the new unit for the radiology staft'is covered by the vendor quote on Pages 5 and
6. The existing equipment is to be removed by Siemens Medical Solutions for an estimated $
70,000 (see Page 1 of the quote in Attachment A). Both the existing equipment and the
replacement equipment are comparable medical equipment as explained on the following
page. This project should be approved by the Agency as exempt pursuant to N.C.G.S.
Section 131E-184(a)(7).

This exempt project will replace a functionally similar equipment item and will not
increase the inventory of approved CT scanners in Forsyth County. The existing CT
scanner is used for diagnostic CT scans and the replacement CT scanner will be used for
diagnostic CT scans at FMC. The proposed new CT scanner is consistent with the
replacement equipment definition at 10 NCAC 03R.0214 (d) which states that the
replacement equipment is comparable to the equipment being replaced if it has the same
technology as the equipment currently in use, although it may possess expanded
capabilities due to technological improvements.

Pursuant to 10A NCAC 14C,0303 the proposed CT scanner constitutes replacement
equipment because:

1. It is comparable to the equipment currently in use. It has the same fechnology as

the equipment currently in use, although it does possess expanded capabilities due to the
technological improvements,

2083 Fronts Plaza Blvd,, Winston-Salem, NC 27103 | www.novanthealth.org,




Kimberly Randolph

August 28, 2012

Replacement Equipment Request - FMC CT Scanner
Page 2

2, It is functionally similar and is used for the same diagnostic or treatment purposes

as the equipment currently in use and is not used to provide a new health service,

3. The acquisition of the new equipment will not result inn more than a 10% increase
in patient charges or per procedure operating expenses within the first twelve months
after the replacement equipment is acquired.

4, The existing equipment was not purchased second-hand nor was the existing
equipment leased,

5. The replacement equipment is not capable of performing procedures that will
result in the provision of a new health service or type of procedure that has not been
provided with the existing equipment.

Attached for your convenience please find:
1) avendor equipment price quote (Attachment A);

2) project/capital cost schedule which identifies the components of the project costs

(Attachment B);

3) acertified estimate of related construction costs from an independent licensed
North Carolina architect (Attachment C); and,

4y the NC CON equipment comparison form summarizing essential information
about the proposed equipment purchase (Attachment D).

FMC’s acquisition of the replacement CT scanner does not require a certificate of need
because none of the definitions of “new institutional health service” set forth in N.C.GS
Section 131E-176(16) is implicated. As discussed above, the total cost for the project is
$1,298,941, This is below the $2 million dollar statutory exemption threshold for
replacement equipment. This includes the cost of the equipment, as well as studies,
surveys, designs, plans, working drawings, specifications, construction installation and
other activities essential to making the equipment operational (such as staff training).

In conclusion, based on the information described above, please confirm that FMC’s
replacement equipment request does not constitute a “new institutional health service”
and does fit within the replacement equipment exemption definition. Therefore, the
project is not subject to certificate of need review. ’




Kimberly Randolph

August 28, 2012

Replacement Equipment Request — FMC CT Scanner
Page 3

Please let us know as soon as possible if you need additional information to assist in your
consideration of this request. Thank you for your prompt consideration of this request.
Smcelely

)( //\‘L/\/; B

Lls/q Griffin

Mauagm Certificate of Need
Financial Planning and Analysis
Novant Health, Inc.

Enclosures

ce: Barbara Freedy, Director, CON, Novant Health
Laura MacFadden, Senior Director, Design & Construction, Novant Health

File: FMC CT REER Cover Letter 08 28 12.doc







Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: (866) 309-6967 Stuart Waddey - (919) 605-9227
Customer Number: 0000008208 Date; 8/15/2012

FORSYTH MEDICAL CENTER
3333 SILAS CREEK PARKWAY
WINSTON-SALEM, NC 27103

Siemens Medical Solutions USA, Inc. is pleased to submit the following quotation for the products and services
described herein at the stated prices and terms, subject to your acceptance of the terms and conditions on the face
and back hereof, and on any attachment hereto,

Table of Contents Page
SOMATOM Definition AS 64-slice Configuration Excel Edition ....... O P U RP PRSPPI 2
General Terms and CONUIIONS ..vii i e et r st se et et s 01 et b s 38 e h e s s entaes e ore s rotra et eeoreterie 7 |
WaAITANLY INFOIMALON ...t ettt et e et e s e a1 e 7 e et s e bt e e re s e et e ettt esrees e s e 14

Proposal valid untit 10/31/2012

Trade-in of existing Siemens CT scanner required.
POS service agreement required.

Quote valid until October 31, 2012, addsed o {

5,

. .
Promotional trade-in value of $70,000 and deinstallation of existing Siemens CT scanner mcluded./ CAh )yt St
“ ' (lf{;’/yq‘i'} {‘,{‘;'x‘,i-l?f"r'w?‘t{,{ i

Accepted and Agreed to by: ‘ »
Siemens Medical Solutions USA, Inc, FORSYTH MEDICAL CENTER

By (sign): By (sign}):
Name: Stuart Waddey Name:
Title: Account Executive Title:
Date: Date:

All pages of the signed proposal must be returned to Siemens to process the order - Thank you.

Created: 8/15/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 1.
PRQ 1-4NTOWZ



SIEMENS

Siemens Medical Sol

utions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355 SIENMENS REPRESENTATIVE

Fax: (866) 309-6967

Stuart Waddey - (819) 605-9227

Quote Ni:

Terms of Payment:

1-3KFWCY Rev. 2

00% Down, 80% Delivery, 20% Installation
Free On Board: Destination

Purchasing Agreement: MedAssets

MedAssets terms and conditions apply to Quote
Nr 1-3KFWCY

SOMATOM Definition AS 64-slice Configuration Excel Edition

All items listed below are included for this system:

Qty  Part No, ftem Description

1 14420814 SOMATOM Definition AS(64 Excel Edl.)
The SOMATOM Definition AS (AS Excel Edition, 64-slice configuration) is Siemens' state-of-the-art single source
CT that offers the possibility to maximize clinical outcome and o minimize radiation dose. The ultimate goal is to
provide medical professionals more time to take better care of their patients. With this, it is set to ralse the standard
of patient-centric productivity. Using Siemens' z-Sharp technology the SOMATOM Definition AS can provide fast
sub-millimeter volume coverage and very high spatial resolution. The high rotation time of 0.33 seconds delivers
excellent temporal resolution, With Siemens' new FAST - Fully Assisting Scanner Technologies - the SOMATOM
Definition AS can simplify typically time consuming and complex procedures: the scanning process gets more
intuitive and the results become more reproducible. Its comprehensive low dose portfolio includes many unique
features like CARE KV that sels the ideal vollage for every examination or industry's first Adaptive Dose Shield that
prevents clinically irrelevant over radiation in spiral scanning. Additionally, its large bore of 78 cm opens CT to all
patients, meaning that virfually no patient is excluded.

1 14408328 ELEVATE O Definition AS
Elevate from an old Slemens CT scanner to a new SOMATOM Definition AS.

1 14420773 FAST CARE Platform
Siemens' unique FAST CARE platform is set to raise the standard of patient-centric productivity. Utilizing FAST -
Fully Assisting Scanner Technologies -, typically time-consuming and complex procedures during the scan process
are extremely simplified and automated, not only improving workflow efficiency, but optimizing the overall clinical
outcome by crealing reproducible resuits, making diagnosis more reliable and reducing patient burden through
streamlined examinations, Slemens' desire for as liltle radiation exposure as possible lies at the heart of the CARE -
Combined Applications to Reduce Exposure - research and development philosophy offering a unique portfolio of
dose saving features, many of them being introduced as industry’s first.

1 14420771 CARE Child
Dedicated pediatric CT imaging, including 70 kV scan modes and specific CARE Dose4D curves and protocols

1 14419143 syngo 3D BoneRemoval #AWP
Simple, automated bone removal functionality for the syngo 3D application. Preconfigured algorithms for
angiography and hip/pelvis fracture scenarios are included to facilitate fast removal of bone structure for three
dimensional presentation and analysis of CT data.

1 14419144 DICOM SR Viewer #AWP
The DICOM SR (structured report) Viewer aliows to read reports created with specific applications (e.g. Circulation,
Lung Care, Calcium Scoring and Onco) without the application itself being on the respective computer.

1 14419142 Workstream 4D #AWP
WorkStream 4D further enhances the already superb workflow of the SOMATOM Definition AS CT system by
offering direct generation of sagittal, coronal, oblique or double-oblique reconstructed images directly from CT raw
data as part of the CT protocol. :

Created: 8/16/2012 3:11:00 PM Siemens Medical Sclutions USA, Inc. Confidential Page 2

PRO 1-4NTOWZ




Siemens Medical Solutions USA, Inc.
51 Valiey Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE

Fax: (866) 308-6967
Qty Pairt No.

1 14420824

1 14428058

Stuart Waddey - (919) 605-9227
ltem Description

Standard IRS

Reconstruction comptter for the preprocessing and reconstruction of the CT raw data. The reconstruction computer
contalns a cluster of 2 high-performance GPU hoards performing the preprocessing and reconstruction of the CT
data. The raw data memory is 900 GByte. The peak recon performance is 40 frames/sec.

Gantry tilt incl. tilted spiral

Allows for sequential scanning with a tilted gantry between +/- 30°, depending on the vertical position of the table.
Using the gantry tilt sensitive organs (like eye lenses) can be moved out of the scan range or it eases access during
interventional procedures. The lilted spiral allows to utilize the gantry tilt for spiral scan modes.

1 14408111 Extended Field of View #AWP
Software program with special reconstriction algorithms that allow for visualization of objects using a FOV up to 78
cm (non-diagnostic image quality). License to use software on a single unit.

1 14408152 UHR
UHR rnode delivers Ultra High resolution in plane of up to 24Ip/em for high defined imaging of small structures such
as inner ear, joints or fractures of the bone

1 14408032 Rear cover incl. gantry panels
Rear Cover including gantry control panels with control functionality from the hackside.

1 14408084 Keyboard English
Keyboard in the above-mentioned language.

1 14408023 Cooling System Water
Water heat exchanger for the dissipation of heat loss generated in the gantry to an environmentally friendly cooling
water circulalion system. This optimizes system availability independently of the ambient conditions. System
operating temperature: 18 - 28 degrees C, 18 - 75 % rel. humidity {not condensing). .

1 14408026 Hose pipe insulated 30 m
Hose pipes to connect the "Cooling Systemn" with the gantry,

1 14408031 Cable loom 265 m
Cable loom used to connect the power distribution system (PDS) with the ganiry.

1 14420766 SAFIRE #AWP
The Sinogram Affiimed Ilerative Reconstruction (SAFIRE) enhances spatial resolution, reduces image noise and
increases sharpness by introducing multiple iteration steps in the reconstruction process. The resulting superior
image quality enables to reduce dose by up to 80%*.  *In clinical practice, the use of SAFIRE may reduce CT
patient dose depending on the clinical task, patient size, anatomical location, and clinical practice. A consuftation
with a radiologist and a physicist should be made to determine the appropriate dose to obtain diagnostic image
quality for the particular clinical task. The following test method was used to determine a 54 to 60% dose reduction
when using the SAFIRE reconstruction software. Noise, CT numbers, homogenity, low-contast resolution and high
contrast resolution were assessed in a Gammex 438 phantom. Low dose data reconstructed with SAFIRE showed
the same image quality compared to full dose data based on this test. Data on file.

1 14420778 Multi Purpose Table
Patient table to support up to 200cm scan range. Motor-driven table height adjustrment from min. 48 cm to max. 92
cm, fongitudinal movement of the tabletop 200 ¢m in Increments of 0.5 mm, positioning accuracy +/~ 0,25 mm fror
any direclion, Horizontal scan range 200 cm. Table height can be controlled alternatively by means of foot switch (2
each on both sides of the patient table). In the case of emergency stop or power failure, the tabletop can also be
moved manually in horizontal direction. Max. table load: 227 kg/500 Ibs, Table feed speed: 2-200 mm/s, Distance
between gantry front and table base 40 cm. Positioning aids: Positioning mattress, matiress protector, head-arm
support (inclusive cushion), and non-liltable head holders with positioning cushion set, patient restraining system for
head fixation, restraining-strap set with body fixation strap that can be direclly connected to the patient table top,
headrest, table extension with positioning mattress, knee-leg support.

1 14408217 High Cap. Patient & Trauma Tah,Top
The high capacity and trauma table top offers the capability to support up to 300 kg/860 Ibs of patient weight. it
allows easy positicning and transfer from and to the table, due to its flat surface. Special accessories and an
extended table top width of 530 im ensure a safe and comfortable positioning for obese patients.

1 14408218 High Cap. Patient & Trauma Acc Kit
The High capacity and Trauma accessory kit contains additional Patient restraint set with a width of 400mm and
additional table extensions for feet and head.

Created: 8/16/2012 3:11:00 PM Siemens Medical Solutions USA, Inc, Confidential ' Page 3.
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Siemens Medical Solutions USA, Inc,

51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: (866) 309-6967 Stuart Waddey - (919) 605-9227
Qty Part No. ltem Description

1 14414734 Mattress for Bariatric Table Top

This mat is used for scanning non-bariatric patients on the flat, bariatric table top, Placing this mat on the bariatric
table top eliminates the need to exchange the table top when non-bariatric patlents are scanned. This mat has a
curved profile and enables comfortable positioning of non-bariatric patients.

1 14408037 _ HeartView CT

Scanning technique and program for ECG controlled data acquisition and image reconstruction with SOMATOM,
The package comprises: HeartView CT option on the syngo Acquisition Workplace console for the ECG-controlled
acquisition and reconstruction of artifactfree images of the heart. The ECG signal is supplied by an ECG device
integrated in the gantry. The use of the software of this option Is restricted to a single system unit.

1 14408219 Physiological Monitoring Module
The Physiclogical Monitoring Module allows fo connect a 3 Channel ECG cable for ECG controlled cardiac
acquisition.

2 14408040 ECG cable IEC2 #D

ECG cable, IEC2 (AHA/US color coding).

1 14408302 Adapt. 3D Intervent. Suite Wireless

The complete solution for 2D and 3D non fluoroscopic and 2D fluoroscopic minimal invasive volume interventions.
The Adaptive 3D intervention Suite contains  Adaptive 3D Intervention for 3D volume intervention.  Intervention
Pro for spiral and sequential non- flucrascoplc interventional procedures and complete organ coverage with
maximal flexibility and with minimal single click effort  i-Fluoro CT for CT allows for 2 dimensional interventional
fluoroscopic procedures i-Control CT supports interventional procedures as independent remote unit Foot switch
for radiation release (x-ray).

1 14420921 Table Side Rails

Side rails enable the quick and easy attachment of additional accessorles such as an infusion hotile holder and i-
control Intervention module to the standard patient table.

1 14408105 Dual 19" Monitor #AWP
Second 19-Inch monitor for the Acquisition workplace (AWP)

1 14408306 Dual-Monitor Cart Intervention
Mobile equipment cart for the accormmodation and safe installation of one or two monitors in the examination room.

1 14408319 19" flat screen monitor
The 19" monitor option supports CT interventions and CT fluoroscopy with a display in the examination room.

1 14408108 syngo Security Package #AWP
Software option for syngo based SOMATOM systems, providing enhanced security features including user
management and audit trail functionality.

1 14408114 syngo CT Workplace #CTWP

The syngo CT Workplace is a dedicated CT processing workplace that provides instant access to image and scan
data via a shared database with the syngo Acquisition Workplace.

1 14420796 Standard Kit #CTWP
Graphics accelerator Quadro FX 1800 1280x1024, 768MB Standard RAM storage 8 GB
1 14420798 SAFIRE #CTWP

The Sinogram Affirmed Iterative Reconstruction (SAFIRE) enhances spatial resolution, reduces image noise and
increases sharpness by intreducing mulliple iteration steps in the reconstruction process. The resulting superior
image quality enables to reduce dose by up to 60%*.  *In clinical practice, the use of SAFIRE may reduce CT
patient dose depending on the clinical task, patient size, anatomical location, and clinical practice. A consultation
with a radiologisi and a physicist should be made to determine the appropriate dose to obtain diagnostic image
quality for the particular clinical task. The following test method was used to determine a 54 to 60% dose reduction
when using the SAFIRE reconstruction software. Noise, CT numbers, homogenity, low-contast resolution and high
contrast resolution were assessed in a Gammex 438 phantom. Low dose dala reconstructed with SAFIRE showed
the same image qualily compared to full dose data based on this test. Data on file.

1 14408128 syngo Security Package #D# CTWP
Software option for syngo based SOMATOM systemns, providing enhanced security features including user
management and audit trail functionality.

Created: 8/16/2012 3:11:00 PM Slemens Medical Solutions USA, Inc. Confidential Page 4
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Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355
Fax: (866) 309-6967

Qty Part No.

1

Created: 8/15/2012 3:11:00 PM
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PRO 1-4NTOWZ

SIEMENS REPRESENTATIVE
Stuart Waddey - (919) 605-8227

ltem Description

Keyboard English
Keyboard in the above-mentioned language.

Cable 25m #CTWP

25 meter connection between CT workplace and CT system. Contains both, power and network connection
hetween workplace and the CT system, makes additional power supply unnecessary,

CT Project Management

A Siemens Project Manager (PM) will be the single point of contact for the implementation of your Siemen's
equipment. The assigned PM will work with the custorner's facilities management, architect or building contractor to
assist you in ensuring that your site is ready for installation. Your PM will provide initial and finai drawings and wili
coordinate the scheduling of the equipment, Installation, and rigging, as well as the initiation of on-site clinical
education.

CT2DEFFAM- Somatom Definition Family incld, Definition AS/AS+, Definition Flash
System (13 Days) $21,300.00 ( Includes all e-learning- WBT CTSDEFFLUP access
information prior to attending the course)

Budgetary Add'l/Out of Scope Rigging $4,900

CT Standard Rigging and Installation
This quotation includes standard rigging and installation of your CT new systern. Standard rigging into a room with

‘reasonable access, as determined by Siemens Project Management, during standard working hours (Mon. - Fri/ 8

a.m. to 5 p.m.) [t remains the responsibility of the Customer to prepare the room in accordance with the SIEMENS
planning documents, Any spedial rigging requirements (Crane, stairs, etc.) and/or special site requirements (e.g.
removal of existing systems, etc.) is an incremental cost and the responsibility of the Customer. All other "out of
scope” charges {not covered by the standard rigging and installation) will be identified during the site assessment
and remain the responsibility of the Customer.

CT Standard De-Installation

CT SLICKER; SENSATIOVN AND VOLUME ZOOM
Low Contrast CT Phantom & Holder
HARDWIRED TYPE 2 Surge protective Device
AS84 Excel Elevate O Bonus

Stellant Dual Flow CT Inj.(Ceiling-long)

Definition Systems Basic syngo Class

Tuition for (1) imaging professional to attend Siemens Classroom Course at Siemens Training Center. The
objectives of this basic syngo class are to introduce the user to the Siemens SOMATOM CT Definition user
interface of the syngo platform, scanning parameters and their effect on image qualily, and instructions on building
protocols, demonstration of software functions, and hands-on sessions. This class includes lunch, economy airfare,
and lodging for (1) imaging professional. All arrangements must be arranged through Siemens designated travel
agency. This educational offering must be completed (12) months from install end date. if training is not completed
within the applicable time period, Siemens obligation to provide the training will expire without refund.

Initial onsite training 32 hrs

Up to (32) hours of on-site clinical education training, scheduled consecutively (Monday - Friday) during standard
business heurs for a maximum of (4) imaging professionals. Training will cover agenda items on the ASRT
approved checklist. Uptime Clinical Education phone support is provided during the warranty period for specified
posted hours. This educational offering must be completed (12) months from install end date. f training is not
completed within the applicable time period, Siemens obligation to provide the training will expire without refund,

Follow-up training 12 hrs

Up to (12) hours of follow-up on-site clinical education training, scheduled consecutively (Monday - Friday) during
standard business hours for a rmaximum of (4) imaging professionals, Uptime Clinical Education phone support is
provided during the warranty periad for specified posted hours. This educational offering must be completed (12)
months from install end date. f training Is not completed within the applicable time period, Slemens obligation to
provide the training will expire without refund,

Siemens Medical Solutions USA, Iiic. Confldential Page 5



SIEMENS

Siemens Medical Solutions USA, inc.
51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE

Fax: (866) 309-6967
Qty Part No,

1 CT_ADD_32

CT_IKMSUITE
1 ECLS

Stuart Waddey - (919) 605-9227
ltem Description

Additonal onsite training 32 hours

Up {o (32) hours of on-site clinical education training, scheduled consecutively (Monday - Friday) during standard
business hours for a maximum of (4) imaging professionals. Training will cover agenda items on the ASRT
approved checklist if applicable. This educational offering must be completed (12) months from install end date. If
training is not completed within the applicable time period, Siemens obligation to provide the training will expire
without refund.

CT syngo 8ecurity Virtual Instructor Led

Tuition for up to (4) professionals to participate in a Siemens instructor led virtual class. The objectives of this
virual class are to introduce the user interface and configuration options of the syngo Security Package. The
training is best suiled for the IT 6 and/or PACS adminisirator. The virtual selting allows the participant to benefit
from a 4 hour online virtual training session without the need to travel to a Siemens training center,  This
educational offering must be completed (12) months from install end date. If training is not completed within the
applicable time period, Siemens obligation to provide the training will expire without refund.

Systein Total: $900,000

FINANCING: The equipment listed above may be financed through Siemens, Ask us about our full range of
financial products that can be tailored to meet your business and cash flow requirements. For further information,
please contact your local Sales Representative,

ACCESSORIES: Don't forget to ask us about our line of OEM imaging accessories to complete your purchase. All
accessories can be purchased or financed as part of this order. To purchase accessories directly or to receive our
accessories catalog, please call us directly at 1-888-222-9944 ext, 7 or contact your local Sales Representative.

COMPLIANCE: Compliance with legal and internal regulations is an integral part of all business processes at
Siemens. Possible infringements can be reported to our Helpdesk "Tell us" function at www.siemens.com/tell-us.

Created: 8/16/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 6 -
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Project Name:

Proponent;

PROPOSED CAPITAL COSTS

Replace CT Scanner in Radiology

Forsyth Medical Center/Novant Health, Inc.

Site Costs

(7)

Full purchase price of land
Acres Price per Acre
Closing Costs
Site Inspection and Survey
Legal fees and subsoil investigation
Site Preparation Costs
Soil Borings
Clearing Earthwork
Fine Grade For Slab
Roads Paving
Concrete Sidewalks
Water and Sewer
Footing Excavation
Footing Backfill
Termite Treatment
Sub-Total Site Preparation Costs
Other (specify)
Sub-Total Site Cosis

O PP PR PR R

Construction Contract

(8)

(9)
(10)
(11)

Cost of Materials
Sub-Total Cost of Materials
Cost of Labor GC Labor
Other - (SPECIFY)
Sub-Total Construction Contract

Miscellaneous Project Costs

Building Purchase

Fixed Equipment Purchase/Lease \ /0¢¢- {/{ e ,,
Other (Removal & Trade-in) e HEC e A

Other {(Contingency )
Movable Equipment Purchase/Lease
Furniture
Landscaping
Constult Fees
Architect and Engineering Fees
Market Analysis
Other - (MEP surveys)
Sub-Total Consultant Fees
Financing Costs (e.g. Bond Loan, elc)
Interest During Construction
Other (fees and permits)
Other (IT Costs)
Sub-Total Miscellaneous
Total Capital Cost of Project (Sum A-C above)

5 P R

24,820.00

AL PR

“r P €L

& P P H ©“ “r 0 P B

7 P L P P B

August 28, 2012

129,361.00

105,840.00

235,201.00

800,000.00

70,000.00

63,619.00

1,800.00

24,820.00

1,647.00

1,964.00

1,063,740.00

1,298,941.00







peterson
assoctates

architecture
engineering
interior design

planning

August 24, 2012
Mr. Mike Bolt
Novant Health
Plannring, Design and Construction
3600 Country Club Road, Suite 102
Winston-Salem, North Carolina 27104

Re: Forsyth Medical Center
CT Scan A Equipment Replacement
Winston-Salem, North Carolina

Dear Mike:

We have prepared our estimate for the CT Scan “A” Equipment Replacement project.
We estimate the construction labor cost will be $105,840.00 and the construction
material cost will be $129,361.00. Therefore we estimate the total construction cost to
be $235,201.00.

The architectural and engineering deslgn fees and project reimbursables are $24,820.00.
Therefore, the total estimated construction cost including fees and reimbursables is
$260,021.00,

If | can be of further assistance, please do not hesitate to contact me. -
Sincerely,

PETARSON ASSOCIATES, p.a.

W)

Nelson C. Soggs, AIA, LEED" AP, Associate
Project Architect

NCS/jtj
6546-00 | . 2115 Rexford Road i
Suite 500 i
|
Charlotte, NC 28211
P 704.864.3400

" F 7048647080
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Novant HEALTH'

Remarkable People. Remarkable Medicine.

August 28, 2012

Kimberly Randolph, Project Analyst

North Carolina Division of Health Service Regulation
Certificate of Need (CON Section)

809 Ruggles Drive

Raleigh, North Carolina 27603

Re: Replacement Equipment Exemption Request - CT Scanner at Novant Health' s
Forsyth Medical Center (FMC); Forsyth County

Dear Ms. Randolph:

This letter outlines Forsyth Medical Center’s (FMC’s) project to replace an existing 4-slice
CT scanner with a new 64-slice CT scanner to be located at the hospital in the Radiology
Department. See Attachment A for the vendor quote. The estimated total cost to acquire
equipment and implement the project is $1,298,941 of which the equipment cost is $900,000.
This project cost does not include: sales, property or excise taxes since FMC is a non-profit,
tax-exempt organization and is not subject to these taxes. In addition, the expense for on-site
training on the new unit for the radiology staff is covered by the vendor quote on Pages 5 and
6. The existing equipment is to be removed by Siemens Medical Solutions for an estimated $
70,000 (see Page 1 of the quote in Attachment A). Both the existing equipment and the
replacement equipment are comparable medical equipment as explained on the following
page. This project should be approved by the Agency as exempt pursuant to N.C.G.S.
Section 131E-184(a)(7).

This exempt project will replace a functionally similar equipment item and will not
increase the inventory of approved CT scanners in Forsyth County. The existing CT
scanner is used for diagnostic CT scans and the replacement CT scanner will be used for
diagnostic CT scans at FMC. The proposed new CT scanner is consistent with the
replacement equipment definition at 10 NCAC 03R.0214 (d) which states that the
replacement equipment is comparable to the equipment being replaced if it has the same
technology as the equipment currently in use, although it may possess expanded
capabilities due to technological improvements.

Pursuant to 10A NCAC 14C.0303 the proposed CT scanner constitutes replacement
equipment because:

1. It is comparable to the equipment currently in use. It has the same technology as

the equipment currently in use, although it does possess expanded capabilities due to the
technological improvements.

2085 Frontis Plaza Blvd., Winston-Salem, NC 27103 | www.novanthealth.org




Kimberly Randolph

August 28, 2012

Replacement Equipment Request - FMC CT Scanner
Page 2

2. It is functionally similar and is used for the same diagnostic or treatment purposes
as the equipment currently in use and is not used to provide a new health service.

3. The acquisition of the new equipment will not result in more than a 10% increase
in patient charges or per procedure operating expenses within the first twelve months
after the replacement equipment is acquired. "

4, The existing equipment was not purchased second-hand nor was the existing
equipment leased. :

5. The replacement equipment is not capable of performing procedures that will
result in the provision of a new health service or type of procedure that has not been
provided with the existing equipment.

Attached for your convenience please find:

1) avendor equipment price quote (Attachment A);

2) project/capital cost schedule which identifies the components of the project costs
(Attachment B);

3) a certified estimate of related construction costs from an independent licensed
North Carolina architect (Attachment C); and,

4) the NC CON equipment comparison form summarizing essential information
about the proposed equipment purchase (Attachment D).

FMC’s acquisition of the replacement CT scanner does not require a certificate of need
because none of the definitions of “new institutional health service” set forth in N.C.GS
Section 131E-176(16) is implicated. As discussed above, the total cost for the project is
$1,298,941. This is below the $2 million dollar statutory exemption threshold for
replacement equipment. This includes the cost of the equipment, as well as studies,
surveys, designs, plans, working drawings, specifications, construction installation and
other activities essential to making the equipment operational (such as staff training).

In conclusion, based on the information described above, please confirm that FMC’s
replacement equipment request does not constitute a “new institutional health service”
and does fit within the replacement equipment exemption definition. Therefore, the
project is not subject to certificate of need review.




Kimberly Randolph
August 28, 2012

Replacement Equipment Request — FMC CT Scanner
Page 3

Please let us know as soon as possible if you need additional information to assist in your
consideration of this request. Thank you for your prompt consideration of this request.

Sincerely,

A /v]ué/{wv

Liga Griffin

Manager, Certificate of Need
Financial Planning and Analysis
Novant Health, Inc.:

Enclosures

cc: Barbara Freedy, Director, CON, Novant Health
Laura MacFadden, Senior Director, Design & Construction, Novant Health

File: FMC CT REER Cover Letter 08 28 12.doc
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SIEMENS

Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: (866) 309-6967 Stuart Waddey - (919) 605-9227
Customer Number: 0000006208 Date: 8/15/2012

FORSYTH MEDICAL CENTER
3333 SILAS CREEK PARKWAY
WINSTON-SALEM, NC 27103

Siemens Medical Solutions USA, Inc. is pleased to submit the following quotation for the products and services
described herein at the stated prices and terms, subject to your acceptance of the terms and conditions on the face
and back hereof, and on any attachment hereto.

Table of Contents Page
SOMATOM Definition AS 64-slice Configuration Excel Edition ... 2
General Terms and CONAItIONS ...t e te e e e ete e e et e e ete e e abe e e sabe e et e e ereeeaeesanns 7
WAITANLY INTOMMALION ..ot se s a e st s e et et e st e erseees e esee o s e amsaesaa s amaessre e tnesbeenneeabesarn aasanseas 14

Proposal valid until 10/31/2012

Trade-in of existing Siemens CT scanner required.
POS service agreement required.
Quote valid until October 31, 2012, added_te (A

Promotional trade-in value of $70,000 and deinstallation of existing Siemens CT scanner included.> Ui%) OF CARITA

N Co5T5 (DRKSHEET
Accepted and Agreed to by:
Siemens Medical Solutions USA, Inc. FORSYTH MEDICAL CENTER
By (sign): By (sign):
Name: Stuart Waddey Name:
Title: Account Executive Title:

Date: Date:

All pages of the signed proposal must be returned to Siemens to process the order - Thank you.

Created: 8/15/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 1
PRO 1-4NTOWZ



SIEMENS

Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355

Fax: (866) 309-6967

Quote Nr:

Terms of Payment:

1-3KFWCY Rev. 2

00% Down, 80% Delivery, 20% Installation
Free On Board: Destination

Purchasing Agreement: MedAssets

MedAssets terms and conditions apply to Quote
Nr 1-3KFWCY

SOMATOM Definition AS 64-slice Configuration Excel Edition

All items listed below are included for this system:

Qty Part No.

1 14420814

1 14408328

1 14420773

1 14420771

1 14419143

1 14419144

1 14419142

ltem Description

SOMATOM Definition AS(64 Excel Ed.)

The SOMATOM Definition AS (AS Excel Edition, 64-slice configuration) is Siemens' state-of-the-art single source
CT that offers the possibility to maximize clinical outcome and to minimize radiation dose. The ultimate goal is to
provide medical professionals more time to take better care of their patients. With this, it is set to raise the standard
of patient-centric productivity. Using Siemens' z-Sharp technology the SOMATOM Definition AS can provide fast
sub-millimeter volume coverage and very high spatial resolution. The high rotation time of 0.33 seconds delivers
excellent temporal resolution. With Siemens' new FAST - Fully Assisting Scanner Technologies - the SOMATOM
Definition AS can simplify typically time consuming and complex procedures: the scanning process gets more
intuitive and the resuits become more reproducible. Its comprehensive low dose portfolio includes many unique
features like CARE kV that sets the ideal voltage for every examination or industry's first Adaptive Dose Shield that
prevents clinically irrelevant over radiation in spiral scanning. Additionally, its large bore of 78 ¢cm opens CT to all
patients, meaning that virtually no patient is excluded.

ELEVATE O Definition AS
Elevate from an old Siemens CT scanner to a new SOMATOM Definition AS.

FAST CARE Platform

Siemens' unique FAST CARE platform is set to raise the standard of patient-centric productivity. Utilizing FAST -
Fully Assisting Scanner Technologies -, typically time-consuming and complex procedures during the scan process
are extremely simplified and automated, not only improving workflow efficiency, but optimizing the overall clinical
outcome by creating reproducible results, making diagnosis more reliable and reducing patient burden through
streamlined examinations. Siemens' desire for as little radiation exposure as possible lies at the heart of the CARE -

Combined Applications to Reduce Exposure - research and development philosophy offering a unique porifolio of

dose saving features, many of them being introduced as industry's first.

CARE Child

Dedicated pediatric CT imaging, including 70 kV scan modes and specific CARE Dosed4D curves and protocols

syngo 3D BoneRemoval #AWP 4

Simple, automated bone removal functionality for the syngo 3D application. Preconfigured algorithms for
angiography and hip/pelvis fracture scenarios are included to facilitate fast removal of bone structure for three
dimensional presentation and analysis of CT data.

DICOM SR Viewer #AWP

The DICOM SR (structured report) Viewer allows to read reports created with specific applications (e.g. Circulation,
Lung Care, Calcium Scoring and Onco) without the application itself being on the respective computer.
Workstream 4D #AWP

WorkStream 4D further enhances the already superb workflow of the SOMATOM Definition AS CT system by
offering direct generation of sagittal, coronal, oblique or double-oblique reconstructed images directly from CT raw
data as part of the CT protocol.

Created: 8/15/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 2
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SIEMENS

Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: (866) 309-6967 Stuart Waddey - (919) 605-9227
Qty Part No. ltem Description

1 14420824 Standard IRS

Reconstruction computer for the preprocessing and reconstruction of the CT raw data. The reconstruction computer
contains a cluster of 2 high-performance GPU boards performing the preprocessing and reconstruction of the CT
data. The raw data memory is 900 GByte. The peak recon performance is 40 frames/sec.

1 14428058 Gantry tilt incl. tilted spiral
Allows for sequential scanning with a tilted gantry between +/- 30°, depending on the vertical position of the table.
Using the gantry tilt sensitive organs (like eye lenses) can be moved out of the scan range or it eases access during
interventional procedures. The tilted spiral allows to utilize the gantry tilt for spiral scan modes.

1 14408111 Extended Field of View #AWP
Software program with special reconstruction algorithms that allow for visualization of objects using a FOV up to 78
cm (non-diagnostic image quality). License to use software on a single unit.

1 14408152 UHR
UHR mode delivers Ultra High resolution in plane of up to 24Ip/em for high defined imaging of small structures such
as inner ear, joints or fractures of the bone

1 14408032 Rear cover incl. gantry panels
Rear Cover including gantry control panels with control functionality from the backside.

1 14408094 Keyboard English
Keyboard in the above-mentioned language.

1 14408023 Cooling System Water

Water heat exchanger for the dissipation of heat loss generated in the gantry to an environmentally friendly cooling
water circulation system. This optimizes system availability independently of the ambient conditions. System
operating temperature: 18 - 28 degrees C, 18 - 75 % rel. humidity (not condensing).

1 14408026 Hose pipe insulated 30 m

Hose pipes to connect the "Cooling System" with the gantry.
1 14408031 Cable loom 25 m

Cable loom used to connect the power distribution system (PDS) with the gantry.
1 14420766 SAFIRE #AWP

The Sinogram Affirmed lterative Reconstruction (SAFIRE) enhanhces spatial resolution, reduces image noise and
increases sharpness by introducing multiple iteration steps in the reconstruction process. The resulting superior
image quality enables to reduce dose by up to 60%*. *In clinical practice, the use of SAFIRE may reduce CT
patient dose depending on the clinical task, patient size, anatomical location, and clinical practice. A consultation
with a radiologist and a physicist should be made to determine the appropriate dose to obtain diagnostic image
quality for the particular clinical task. The following test method was used to determine a 54 to 60% dose reduction
when using the SAFIRE reconstruction software. Noise, CT numbers, homogenity, low-contast resolution and high
contrast resolution were assessed in a Gammex 438 phantom. Low dose data reconstructed with SAFIRE showed
the same image quality compared to full dose data based on this test. Data on file.

1 14420778 Multi Purpose Table

Patient table to support up to 200cm scan range. Motor-driven table height adjustment from min. 48 cm to max. 92
cm, longitudinal movement of the tabletop 200 cm in increments of 0.5 mm, positioning accuracy +/- 0.25 mm from
any direction. Horizontal scan range 200 cm. Table height can be controlled alternatively by means of foot switch (2
each on both sides of the patient table). In the case of emergency stop or power failure, the tabletop can also be
moved manually in horizontal direction. Max. table load: 227 kg/500 Ibs, Table feed speed: 2-200 mm/s, Distance
between gantry front and table base 40 cm. Positioning aids: Positioning mattress, mattress protector, head-arm
support (inclusive cushion), and non-tiltable head holders with positioning cushion set, patient restraining system for
head fixation, restraining-strap set with body fixation strap that can be directly connected to the patient table top,
headrest, table extension with positioning mattress, knee-leg support.

1 14408217 High Cap. Patient & Trauma Tab.Top

The high capacity and trauma table top offers the capability to support up to 300 kg/660 lbs of patient weight. it
allows easy positioning and transfer from and to the table, due to its flat surface. Special accessories and an
extended table top width of 530 mm ensure a safe and comfortable positioning for obese patients.

1 14408218 High Cap. Patient & Trauma Acc Kit

The High capacity and Trauma accessory kit contains additional Patient restraint set with a width of 400mm and
additional table extensions for feet and head.
Created: 8/15/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 3«
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SIEMENS

Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: (866) 309-6967 Stuart Waddey - (919) 605-9227
Qty Part No. Item Description

1 14414734 Mattress for Bariatric Table Top

This mat is used for scanning non-bariatric patients on the flat, bariatric table top. Placing this mat on the bariatric
table top eliminates the need to exchange the table top when non-bariatric patients are scanned. This mat has a
curved profile and enables comfortable positioning of non-bariatric patients.

1 14408037 HeartView CT

Scanning technique and program for ECG controlled data acquisition and image reconstruction with SOMATOM.
The package comprises: HeartView CT option on the syngo Acquisition Workplace console for the ECG-controlled
acquisition and reconstruction of artifactfree images of the heart. The ECG signal is supplied by an ECG device
integrated in the gantry. The use of the software of this option is restricted to a single system unit.

1 14408219 Physiological Monitoring Module
The Physiological Monitoring Module allows to connect a 3 Channel ECG cable for ECG controlled cardiac
acquisition.

2 14408040 ECG cable IEC2 #D

ECG cable, IEC2 (AHA/US color coding).

1 14408302 Adapt. 3D Intervent. Suite Wireless

The complete solution for 2D and 3D non fluoroscopic and 2D fluoroscopic minimal invasive volume interventions.
The Adaptive 3D Intervention Suite contains Adaptive 3D Intervention for 3D volume intervention. Intervention
Pro for spiral and sequential non- fluoroscopic interventional procedures and complete organ coverage with
maximal flexibility and with minimal single click effort i-Fluoro CT for CT allows for 2 dimensional interventional
fluoroscopic procedures i-Control CT supports interventional procedures as independent remote unit Foot switch
for radiation release (x-ray).

1 14420921 Table Side Rails

Side rails enable the quick and easy attachment of additional accessories such as an infusion bottle holder and i-
control intervention module to the standard patient table.

1 14408105 Dual 19" Monitor #AWP

Second 19-inch monitor for the Acquisition workplace (AWP)

1 144083086 Dual-Monitor Cart Intervention
Mobile equipment cart for the accommodation and safe installation of one or two monitors in the examination room.

1 14408319 19" flat screen monitor ,
The 19" monitor option supports CT interventions and CT fiuoroscopy with a display in the examination room.

1 14408106 syngo Security Package #AWP
Software option for syngo based SOMATOM systems, providing enhanced security features including user
management and audit trail functionality.

1 14408114 syngo CT Workplace #CTWP

The syngo CT Workplace is a dedicated CT processing workplace that provides instant access to image and scan
data via a shared database with the syngo Acquisition Workplace.

1 14420796 Standard Kit #CTWP
Graphics accelerator Quadro FX 1800 1280x1024, 768MB Standard RAM storage 8 GB
1 14420798 SAFIRE #CTWP '

The Sinogram Affirmed Iterative Reconstruction (SAFIRE) enhances spatial resolution, reduces image noise and
increases sharpness by introducing multiple iteration steps in the reconstruction process. The resulting superior
image quality enables to reduce dose by up to 60%*. *In clinical practice, the use of SAFIRE may reduce CT
patient dose depending on the clinical task, patient size, anatomical location, and clinical practice. A consultation
with a radiologist and a physicist should be made to determine the appropriate dose to obtain diagnostic image
quality for the particular clinical task. The following test method was used to determine a 54 to 60% dose reduction
when using the SAFIRE reconstruction software. Noise, CT numbers, homogenity, low-contast resolution and high
contrast resolution were assessed in a Gammex 438 phantom. Low dose data reconstructed with SAFIRE showed
the same image quality compared to full dose data based on this test. Data on file.

1 14408128 syngo Security Package #D# CTWP

Software option for syngo based SOMATOM systems, providing enhanced security features including user
management and audit trail functionality.

Created: 8/15/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 4
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SIEMENS

Siemens Medical Solutions USA, Inc.

51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: (866) 309-6967 Stuart Waddey - (919) 605-9227
Qty Part No. Item Description
1 14408094 Keyboard English
Keyboard in the above-mentioned language.
1 14408134 Cable 25m #CTWP

25 meter connection between CT workplace and CT system. Contains both, power and network connection
between workplace and the CT system, makes additional power supply unnecessary.

1 CT_PM CT Project Management

A Siemens Project Manager (PM) will be the single point of contact for the implementation of your Siemen's

equipment. The assigned PM will work with the customer's facilities management, architect or building contractor to

assist you in ensuring that your site is ready for installation. Your PM will provide initial and final drawings and will
I coordinate the scheduling of the equipment, installation, and rigging, as well as the initiation of on-site clinical
! education.

CT2DEFFAM- Somatom Definition Family incld. Definition AS/AS+, Definition Flash
cT Biomep_ T System (13 Days) $21,300.00 ( Includes all e-learning- WBT CTSDEFFLUP access

1 RN ‘ information prior to attending the course)
CT_BUDG_AD

1 DL_RIG Budgetary Add'l/Out of Scope Rigging $4,900
CT_STD_RIG_|

1 NST CT Standard Rigging and Installation

This quotation includes standard rigging and installation of your CT new system. Standard rigging into a room with
reasonable access, as determined by Siemens Project Management, during standard working hours (Mon. - Fri./ 8
a.m. to 5 p.m.) It remains the responsibility of the Customer to prepare the room in accordance with the SIEMENS
planning documents. Any special rigging requirements (Crane, stairs, etc.) and/or special site requirements (e.g.
removal of existing systems, etc.) is an incremental cost and the responsibility of the Customer. All other "out of
scope" charges (not covered by the standard rigging and installation) will be identified during the site assessment
and remain the responsibility of the Customer.

CT_STD_DEIN

1 STALL CT Standard De-Installation

1 CTSP4002 CT SLICKER; SENSATION AND VOLUME ZOOM

1 | 4SPAS014 L.ow Contrast CT Phantom & Holder
APTTE4XGA24

1 0DC HARDWIRED TYPE 2 Surge protective Device
CT_PR_AS64X ‘

1 _EO_BON AS64 Excel Elevate O Bonus

1 m2scT222L.DF  Stellant Dual Flow CT Inj.(Ceiling-long)
CT_DEFSYNG

3 O_BCLS Definition Systems Basic syngo Class

Tuition for (1) imaging professional to attend Siemens Classroom Course at Siemens Training Center. The
objectives of this basic syngo class are to introduce the user to the Siemens SOMATOM CT Definition user
interface of the syngo platform, scanning parameters and their effect on image quality, and instructions on building
protocols, demonstration of software functions, and hands-on sessions. This class includes lunch, economy airfare,
and lodging for (1) imaging professional. All arrangements must be arranged through Siemens designated travel
agency. This educational offering must be completed (12) months from install end date. If training is not completed
within the applicable time period, Siemens obligation to provide the training will expire without refund.

1 CT_INITIAL_32 Initial onsite training 32 hrs

Up to (32) hours of on-site clinical education training, scheduled consecutively (Monday - Friday) during standard
business hours for a maximum of (4) imaging professionals. Training will cover agenda items on the ASRT
approved checklist. Uptime Clinical Education phone support is provided during the warranty period for specified
posted hours. This educational offering must be completed (12) months from install end date. If training is not
completed within the applicable time period, Siemens obligation to provide the training will expire without refund.
CT_FOLLOWU
1 P_12 Follow-up training 12 hrs

Up to (12) hours of follow-up on-site clinical education training, scheduled consecutively (Monday - Friday) during
standard business hours for a maximum of (4) imaging professionals. Uptime Clinical Education phone support is
provided during the warranty period for specified posted hours. This educational offering must be completed (12)
months from install end date. If training is not completed within the applicable time period, Siemens obligation to
provide the training will expire without refund.

Created: 8/15/2012 3:11:00 PM Siemens Medical Solutions USA, Inc. Confidential Page 5
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SIEMENS

Siemens Medical Solutions USA, Inc.
51 Valley Stream Parkway, Malvern, PA 19355 SIEMENS REPRESENTATIVE

Fax: (866) 309-6967

Qty Part No.

1 CT_ADD_32

CT_IKMSUITE_
1 ECLS

Stuart Waddey - (919) 605-9227

ltem Description

Additonal onsite training 32 hours

Up to (32) hours of on-site clinical education training, scheduled consecutively (Monday - Friday) during standard
business hours for a maximum of (4) imaging professionals. Training will cover agenda items on the ASRT
approved checklist if applicable. This educational offering must be completed (12) months from install end date. If
training is not completed within the applicable time period, Siemens obligation to provide the training will expire
without refund.

CT syngo Security Virtual Instructor Led

Tuition for up to (4) professionals to participate in a Siemens instructor led virtual class. The objectives of this
virtual class are to introduce the user interface and configuration options of the syngo Security Package. The
training is best suited for the IT 6 and/or PACS administrator. The virtual setting allows the participant to benefit
from a 4 hour online virtual training session without the need to travel to a Siemens training center.  This
educational offering must be completed (12) months from install end date. If training is not conipleted within the
applicable time period, Siemens obligation to provide the training will expire without refund.

System Total: $900,000

]
T T

FINANCING: The equipment listed above may be financed through Siemens. Ask us about our full range of
financial products that can be tailored to meet your business and cash flow requirements. For further information,
please contact your local Sales Representative.

ACCESSORIES: Don't forget to ask us about our line of OEM imaging accessories to complete your purchase. All
accessories can be purchased or financed as part of this order. To purchase accessories directly or to receive our
accessories catalog, please call us directly at 1-888-222-9944 ext. 7 or contact your local Sales Representative.

COMPLIANCE: Compliance with legal and internal regulations is an integral part of all business processes at
Siemens. Possible infringements can be reported to our Helpdesk “Tell us” function at www.siemens.com/tell-us.
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Project Name:

Proponent:

(1)

| ()
: (3)
| (4)

®)

(6)
(7)

PROPOSED CAPITAL COSTS

Replace CT Scanner in Radiology

Forsyth Medical Center/Novant Health, Inc.

Site Costs

Full purchase price of land
Acres Price per Acre
Closing Costs
Site Inspection and Survey
Legal fees and subsoil investigation
Site Preparation Costs
Soil Borings
Clearing Earthwork
Fine Grade For Slab
Roads Paving
Concrete Sidewalks
Water and Sewer
Footing Excavation
Footing Backfill
Termite Treatment
Sub-Total Site Preparation Costs
Other (specify)
Sub-Total Site Costs

PO DO PP PO LD

Construction Contract

(8)

(9)
(10)

(1)

Cost of Materials
Sub-Total Cost of Materials
Cost of Labor GC Labor
Other - (SPECIFY)
Sub-Total Construction Contract -

Miscellaneous Project Costs

(12)
(13)

(14)
(15)
(16)
(17)

(18)
(19)
(20)

(21)
(22)

Building Purchase N
Fixed Equipment Purchase/Lease> Q- t
Other (Removal & Trade-in) o PHUEC I et
Other (Contingency )
Movable Equipment Purchase/Lease
Furniture
Landscaping
Consult Fees
Architect and Engineering Fees
Market Analysis
Other - (MEP surveys)
Sub-Total Consultant Fees
Financing Costs (e.g. Bond Loan, etc)
Interest During Construction
Other (fees and permits)
Other ( IT Costs)

Sub-Total Miscellaneous
Total Capital Cost of Project (Sum A-C above)

©@ &P L

A

24,820.00

@ P P PP

¥ PH L P @ B B

& D P P B hH

€ P P P P PP

August 28, 2012

129,361.00

105,840.00

235,201.00

900,000.00

70,000.00

63,619.00

1,800.00

24,820.00

1,647.00

1,954.00

1,063,740.00

1,298,941.00
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pétérson
associates

architecture
engineering
interior design

planning

August 24, 2012
Mr. Mike Bolt
Novant Health !
Planning, Design and Construction l
3600 Country Club Road, Suite 102
Winston-Salem, North Carolina 27104

Re: Forsyth Medical Center
CT Scan A Equipment Replacement

Winston-Salem, North Carolina

Dear Mike:

We have prepared our estimate for the CT Scan “A” Equipment Replacement project.
We estimate the construction labor cost will be $105,840.00 and the construction
material cost will be $129,361.00. Therefore we estimate the total construction cost to
be $235,201.00.

The architectural and engineering design fees and project reimbursables are $24,820.00.
Therefore, the total estimated construction cost including fees and reimbursables is
$260,021.00. ‘

If I can be of further assistance, please do not hesitate to contact me.

Sincerely,

PETARSON ASSOCIATES, p.a.

elhen (!

Nelson C. Soggs, AIA, LEED AP, Associate
Project Architect

NCS/jtj

2115 Rexford Road
6546-00

Suite 500

Charlotte, NC 28211

P 704.364.3400

F 704.364.7080
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