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VIA EMAIL ONLY
April 25, 2022
Denise M. Gunter
Denise.gunter@nelsonmullins.com
Exempt from Review
Record #: 3884
Date of Request: April 19, 2022
Facility Name: FirstHealth Moore Regional Hospital-Hoke Campus
FID #: 100390
Business Name: FirstHealth of the Carolinas, Inc.
Business #: 737
Project Description: Renovate and expand emergency department on the main hospital campus
County: Hoke

Dear Ms. Gunter:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation (Agency),
determined that the above referenced proposal is exempt from certificate of need review in accordance with
G.S. 131E-184(g). Therefore, you may proceed to offer, develop or establish the above referenced project
without a certificate of need.

It should be noted that this determination is binding only for the facts represented by you. Consequently,
if changes are made in the project or in the facts provided in your correspondence referenced above, a
new determination as to whether a certificate of need is required would need to be made by the Agency.
Changes in a project include but are not limited to: (1) increases in the capital cost; (2) acquisition of
medical equipment not included in the original cost estimate; (3) modifications in the design of the
project; (4) change in location; and (5) any increase in the number of square feet to be constructed.

If you have any questions concerning this matter, please feel free to contact this office.

Sincerely,

Tanya M. Saporito
Project Analyst

Tt )%We

Micheala Mitchell
Chief

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES -« DIVISION OF HEALTH SERVICE REGULATION
HEALTHCARE PLANNING AND CERTIFICATE OF NEED SECTION

LOCATION: 809 Ruggles Drive, Edgerton Building, Raleigh, NC 27603
MAILING ADDRESS: 809 Ruggles Drive, 2704 Mail Service Center, Raleigh, NC 27699-2704
https://info.ncdhhs.gov/dhsr/ « TEL: 919-855-3873
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April 19, 2022

VIA EMAIL ONLY

Micheala Mitchell, Chief

North Carolina Department of Human Services
Division of Health Service Regulation
Healthcare Planning and Certificate of Need
809 Ruggles Drive

Raleigh, North Carolina 27603

Re: FirstHealth Moore Regional Hospital — Hoke
FID# 100390
License # H0287
Hoke County
Health Service Area V

Dear Ms. Mitchell:

On behalf of FirstHealth Moore Regional Hospital — Hoke (“FirstHealth Hoke”) in
Raeford, North Carolina, | am writing to request a certificate of need exemption pursuant
to N.C. Gen. Stat. 8§ 131E-184(g), the Main Campus Exemption. Specifically, FirstHealth
Hoke proposes to renovate and expand its emergency department on the main campus
at a capital expenditure greater than $2 million (the “Project”). The CON (Project I.D. No.
N-8497-10) for FirstHealth Hoke, a separately licensed hospital, is attached as Exhibit
A.

In this Project, the size of the emergency department will increase from 8,773
square feet to 13,738 square feet and include a total of 22 emergency department beds.
The current eight-bed medical and surgical unit will be renovated to accommodate the
additional emergency department space, and the hospital’'s footprint will expand to
accommodate a new eight-bed medical and surgical unit and additional administrative
office space. Construction of the medical and surgical unit and administrative office space
should be complete by September 2022. Following its completion, work will begin to
expand the emergency department into the former medical and surgical unit. Renovation
and expansion of the emergency department is slated to be complete by November 2022.
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Ms. Mitchell
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FirstHealth Hoke’s busy hospital emergency department currently cares for more than
35,000 patients each year, so this Project will enable FirstHealth Hoke to continue to meet
the needs of residents of Hoke County and the surrounding areas.

This letter demonstrates that the Project qualifies for the Main Campus Exemption
because:

(1) The sole purpose of the capital expenditure is to renovate, replace on the same
site, or expand the entirety or a portion of an existing health service facility that
is located on the main campus; and

(2) The capital expenditure does not result in (i) a change in bed capacity as
defined in G.S. 131E-176(5) or (ii) the addition of a health service facility or any
other new institutional health service other than that allowed by G.S. 131E-
176(16)(b).

The emergency department of FirstHealth Hoke is located on the first floor of the
hospital on the main campus. Attached as Exhibit B is a campus map showing the
location of the emergency department. This is the site of the main building from which
FirstHealth Hoke provides clinical patient services and exercises administrative and
financial control over the entire facility. The administrative offices, including finance, are
located on the first floor. There will be no increase in bed capacity as defined in G.S. §
131E-176(5) or the addition of a health service facility or any other new institutional health
service other than that allowed by G.S. § 131E-176(16)(b).

Accordingly, FirstHealth Hoke respectfully requests that the Agency issue its
written determination that the Project described in this letter is exempt from CON review.

Please let me know if you have any questions or need further information. We
appreciate the Agency’s time and prompt consideration of this request.

Sincerely,

Denise M. Gunter
Enclosures

4856-6851-1004 v.1



FirstHealth Moore Regional Hospital-Hoke Campus Map
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CONDITIONS: See Revel se Slde

PHYSICAL LOCATION I‘lrstHealth Hoke Commumty Hospltal
6408 F I‘ayettevﬁlc Road -
Raeford, NC 28376

MAXIMUM CAPITAL EXPENDITURE: $37,828,216
TIMETABLE: Seé Reverse Side
FIRST PROGRESS REPORT DUE: October 1, 2012
This certif_icate is effective as of the 11™ day of April, 2012.
Cocug Simth
Chief, Cgffificate of Need Section
Division of Health Service Regulation




CONDITIONS:

0.

FirstHealth of the Carolinas, Ine, d/b/a FirstHealth Moore Regional Hospital shall
materially comply with all representations made in its application as amended by
the conditions of approval,

FirstHealth of the Carolinas, Inc, d/b/a F FirstHealth Moore Regional Hoqpltal shall
withdraw its approved application for Project LD. #N-8354-09 prior to issuance of
the Certificate of Need for this project (Project 1D, #N -8497-10),

FirvstHealth of the Carolinas, Inc. d/b/a FirstHealth Moore Regional Hospital shall
develop and operate a hospital in Hoke County with no more than 8 licensed general
acute care beds, including 1 licensed shared operating room, and 4 unlicensed
observation beds,

Upon completion of this project and Project LD, Nos. H-7121 04 and H-8012-07,
FirstHealth of the Carolinas, Inc. d/b/a FirstHealth Moore Regional Hospital shall
be licensed for mot more than 320 acute care beds at both the Pinchurst and Hoke
County hospitals, The Pinehurst hospital shall be licensed for not more than 312
acute care beds and the hospital in Hoke County for not more than 8 acute care
beds, ,

Upon completion of the project, FirstHealth of the Carolinas, Inc, d/b/a FirstHealth
Moore Regional Hospital shall be liconsed for no more than 16 operating rooms as
follows — at the Pinehurst hospital: 15 shared surgical operating rooms, and at the
Lospital in Hoke County: 1 shared surgical operating room,

FirstHealth of the Carolinas, Inc. d/b/a FivstHealth Moore Regional Hospital shall
not acquire, as part of this project, any equipment that is not included in the
project’s proposed capital expenditure in Section VIII of the application and which
would otherwise require a certificate of need.

Condition 2 was satisfied by a letter from FirstHealth on February 28, 2011,

TIMETABLE:

Approval of Site by the Construction Section, DHSR . September 1, 2012
25% Completion of Construction . February 1,2013
50% Completion of Construction . July 1, 2013
75% Completion of Construction ‘ November 1, 2013
Completion of Construction . . March 1, 2014
Occupancy/Offering of Service April 1, 2014
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