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Please convey to the SHCC my enthusiastic support and that of my colleagues for the
approval and this project.

Sincerely,

Novant Ith, Neurology Specialists
Neurocritical Care
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B NOVANT
m HEALTH

Presbyterian Medical Center

200 Hawthorne Lane
Charlotte, NC 28204

July 26, 2017

Christopher Ullrich, M.D.

Chairman

North Carolina State Health Coordinating Council
Health Planning and Certificate of Need Section
North Carolina Division of Facilities Services

809 Ruggles Drive

Raleigh, NC 27603

Re: Adjusted Need Petition for Additional Rehabilitation Beds in HSA 111
Dear Dr. Ullrich:

| am an active member of the Medical Staff at Novant Health Presbyterian Medical Center,
board-certified in Neurocritical Care. As you may be aware, in Mecklenburg County there is
only one provider of inpatient rehabilitation services. In addition, in the eight counties of HSA
lIl, one provider controls 95% of existing rehabilitation beds.

As a neurointensivist, | have experienced long delays in the admission of my patients to the
existing inpatient rehabilitation center in Mecklenburg County as a result of their high
utilization. Delaying admission to inpatient rehabilitation will deter post stroke rehabilitation
with longer hospital stays, which in turn increases a patient’s susceptibility to hospital-acquired
infections; and results in disgruntled family members. One reason for the delay, in addition to
high occupancy at the existing inpatient rehabilitation hospitals is their refusal to accept
patients from our hospitals over the weekend. In addition, after the weekend a repeat PT/OT
evaluation is required 24 hours for re-evaluation, so our staff has to re-evaluate the patient,
which can further delay the process after the weekend. When the patient is re-evaluated by
PT/OT on Monday, a patient could now meet criteria for discharge home when they should
have been placed in an inpatient rehabilitation setting three days earlier. As a result, many of
my patients are not receiving needed inpatient rehabilitation services. They are discharged
home with home health or outpatient rehabilitation but this is not the same level of care. The
patient does not receive the aggressive inpatient rehabilitation needed for their optimal post
stroke recovery. Lastly, some of the patients don’t have the resources or family support to go
home, therefore they might end up in a skilled nursing facility, again, lacking the resources for
their full recovery.

As Novant Health has expanded the neuroscience service line over the past year, we have
shown an increase in patients by 20%. With our new designation as a comprehensive stroke
center as of June 2017, our expected growth over the next year is budgeted to be 10%. With
the increase in growth of patients, new expertise bringing in more resources to improve our
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patient’s outcomes, more patients will be discharged from Novant Health Presbyterian Medical
Center requiring acute inpatient rehabilitation services.

Lastly, once our patients are accepted into the Carolinas inpatient rehabilitation services, they
are lost to follow up. The physicians don’t receive reports or updates leading to a lack of
continuity of care for the neurospecialists and the patient’s primary care doctor, and lost
patients.

Novant Health, in partnership with HealthSouth is submitting an adjusted need determination
for new rehabilitation beds in HSA Ill. |, and my colleagues, support the expansion of
rehabilitation services in the Greater Charlotte Market. If approved, the Petition will increase
access for patients currently denied timely care. This project will promote cost-effective
approaches, expand access to health care services and encourage quality health care
services by providing more efficient health care services to the residents of Mecklenburg
County and surrounding counties.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the
approval and this project.

Sincerely,

urie illiams, MD
Novant Ith, Neurology Specialists
Neurocritical Care
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July 26, 2017

Christopher Ullrich, M.D.

Chairman

North Carolina State Health Coordinating Council
Health Planning and Certificate of Need Section
North Carolina Division of Facilities Services
809 Ruggles Drive

Raleigh, NC 27603

Re: Adjusted Need Petition for Additional Rehabilitation Beds in HSA I11
Dear Dr. Ullrich:

I am an active member of the Medical Staff at Novant Health Presbyterian Medical Center, board-
certified in Emergency Medicine. As you may be aware, in Mecklenburg County there is only one
provider of inpatient rehabilitation services. In addition, in the eight counties of HSA 111, one provider
controls 95% of existing rehabilitation beds.

Even as an Emergency Medicine physician, | have often experienced the effect that long delays in the
admission of patients to the existing inpatient rehabilitation center creates as a result of high utilization.
Further, it is not unusual for my patients, that meet rehabilitation admission criteria, to be denied
admission to the existing provider due to the facilities inability to meet the needs of my patient. As a
result, many of my patients are not receiving needed inpatient rehabilitation services.

Novant Health, in partnership with HealthSouth is submitting an adjusted need determination for new
rehabilitation beds in HSA I11. I, and my colleagues, support the expansion of rehabilitation services
in the Greater Charlotte Market. If approved, the Petition will increase access for patients currently
denied timely care. This project will promote cost-effective approaches, expand access to health care
services and encourage quality health care services by providing more efficient health care services to
the residents of Mecklenburg County and surrounding counties.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the approval and this
project.

Sincerely,

David E Rentz, MD, MPH

Medical Director, Emergency Services
Chair, Department of Emergency Medicine
Novant Health Presbyterian Medical Center
200 Hawthorne Lane, Charlotte, NC 28204
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July 26, 2017

Christopher Ullrich, M.D.

Chairman _

North Carolina State Health Coordinating Council
Health Planning and Certificate of Need Section
North Carolina Division of F acilities Services

809 Ruggles Drive

Raleigh, NC 27603

Re:  Adjusted Need Petition for Additional Rehabilitation Beds in HSA TII
Dear Dr. Ullrich:

I am an active member of the Medical Staff at Novant Health Presbyterian Medical Center, board-
certified in Family Medicine. As you may be aware, in-Meck'Ienbu'r'g.County there is only one
provider of inpatient tehabilitation services. In addition, in the eight counties of HSA III, one provider
controls 95% of existing rehabilitation beds. '

[ have experi enced delays n'the admission of my patients to the existing inpatient rehabilitation center
as a result of their high utilization. Also, some of my patients which meet rehabilitation admission
criteria have been denicd admission to the existing provider due 1o the facilities inability to meet the
needs of my patient. As a result, some of my patients are not receiving needed inpatient rehabilitation.
services.-

Novant Health, in partnership with HealthSouth is submitting an adjusted need determination for new
rehabilitation beds in HSA TI1. 1, and my colleagues, support the expansion of rehabilitation services
in the Greater Charlotte Market. If approved, thie Petition will increase access for patients currently
denied timely care, This: project will promote cost-effective approaches, expand access to health care
services and encourage quality health care services by providing more cfficient health care services to

the residents of MeCkl_en_bu_rngounty and surrounding counties.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the approval and this
project.

Sincerely,

1

AU Wy

James W. Schaffer, M.D;
South Park Family Physicians
Novarnt Health, Tnc.
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Presbyterian Medical Center

200 Hawthorne Lane
Charlotte, NC 28204

July 26, 2017

Christopher Ullrich, M.D.

Chairman

North Carolina State Health Coordinating Council
Health Planning and Certificate of Need Section
North Carolina Division of Facilities Services
809 Ruggles Drive

Raleigh, NC 27603

Re: Adjusted Need Petition for Additional Rehabilitation Beds in HSA 111
Dear Dr. Ullrich:

I am the Stroke Program Coordinator at Novant Health Presbyterian Medical Center. As you may be
aware, in Mecklenburg County there is only one provider of inpatient rehabilitation services. In
addition, in the eight counties of HSA 111, one provider controls 95% of existing rehabilitation beds.

As a Stroke Coordinator, | have often witnessed extended delays in the admission of NHPMC patients to
the existing inpatient rehabilitation center as a result of their high utilization, admission criteria or
pending payor source. In many cases, these patients have prolonged inpatient stays at higher cost and
with less potential to achieve their optimal recovery. As a result, they are at increased risk for
readmission and increased, lifelong disability.

Novant Health, in partnership with HealthSouth is submitting an adjusted need determination for new
rehabilitation beds in HSA I11. I, and my colleagues, support the expansion of rehabilitation services in
the Greater Charlotte Market. If approved, the Petition will increase access for patients currently denied
timely care. This project will promote cost-effective approaches, expand access to health care services
and encourage quality health care services by providing more efficient health care services to the
residents of Mecklenburg County and surrounding counties.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the approval and this
project.

Sincerely,
Denise Sorenson, BSN

Regional Stroke Coordinator
Novant Health Greater Charlotte Market
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Christopher Ullrich, M.D.

Chairman _

North Carolina State Health Coordinating Council
Health Planning and Certificate of Need Section
North Carolina Division of Tacﬂmes Services
809 Ruggles Drive :

Raleigh, NC 27603

Re: Adjusted Need Petition for Additiorial Rehabilitation Beds in HSA Il
Dear Dr, Ullrich:

I am a case management Jeader at Novant Health Presbyterian Medical Center. As you.may be aware, in
Mecklenburg County there is only one provider of inpatient rehabilitation services. In addition, in the
eight counties of HSA I, one pr ovider controls 95% of existing rehabilitation beds.

As a-case management leader, [ have often experienced long delays in the admission of my patients. to
the existinig inpatient 1ehab1htat10n center as a result of their high utilization. Further, it is not unusual
for my patients, that meet rehabilitation adniission criteria, to be denied admission to the existing,
provider due to the facilities inability to' meet the needs of my patient. As aresult, many of my patients
are not receiving needed inpatient rehablhtatlon services.

Novant Health, in partnership w;th HealthSouth is submitting ah adjusted need determination for new
rehabilitation beds in HSA III. 1, and my colleagues, support the expansion-of rehabilitation services in
the Greater Charlotte-Market. If'approved, the Pétition will increase access for patients currently denied
timely care. This project will promote cost-effective approaches, expand access to health care services
and encourage quality health care services by providing more efficient health care services to the
residents of Mecklenburg County and surrounding counties,

Please convey to the SHCC my enthus1ast1c support and that of my colleagues for the approval and this
project, :

Sincerely,

/)17{(,» Jn. S}\C L 85w, ch M MESA
L

Stacy “ﬁ;ht :

Novant Health Case Management
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Christopher Ullrich, M.D, Charlotie, BC 28204
Chairman
North Carolina State Health Coordinating Council Novantiizalth.org

Health Planning and Ceruﬁcate of Need Section
North Carolina Division of Facilities Services
809 Rugyples Drive -

Raleigh, NC 27603

Re: Adjusted Need Petition for Additional Rehabilitation Beds in HSA I11
Dear Dr. Ullrich:

I am the current Chief Nursing Officer at Novant Health Presbyterian Medical Center. As you may be
aware, In Mccklcnbmg County there is only one provider of inpatient rehabilifation serviees. In
addition, in the eight counties of HSA HI, one provider controls 95% of existing rehabilitation beds.

As the nursing representative. for our facility, it is my responsibility to ensure-that our patients have-
access-to the appropriate. level of care as they navigate their complex and often times difficult joutney
to recovery. We are proud to be established as the only Comprehensive Stroke Center in HSA. 111 and
see the lack of rehabilitation beds within our facility as a gap in the aforementioned joutney for our
patients. Often times, it is difficult for oul nursing team to communicate the importance of
rchabilitation given that we don’t have the services 1o intraduce 16 them at the bedside. As a result,
many of our patients do not prioritize rehabilitation and are often lost in the referral process to non-
Novant Health facilities.

Novant Health, in partnership with HealthSouth is subnitting an adjusted need determination for new
rehabilitation beds in HSA III. I, and my colleagues, support the expansion of rehabilitation services.
in the Greater Charlotte Matket. If approved, the Petition will increase access for patients currently
denied tlmely care. This project will promote cost-effective approaches, expand access to health care
services and encourage quality health care services by providing more efficient health care services to
the residents of Mecklenburg County and surrounding counties.

Please convey t6 the SHCC my enthusiastic support and that of my colleagues for the approval and this
project.

Sincerely,

Kelli Sadler, MI1A, BSN, RN

VP-Chief Nursing Officer
‘Novant Health Presbyterian Medical Center
Novant Health Charlotte Oithopedic Hospital
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would allow for the development-of a new inpatient rehabilitation facility and provider in the
Great Charlotte Market which will increase access for patients currently denied timely care. This
project will promote cost-effective approaches, expand access to health care services and
encourage quality health care services by providing more efficient health care services to the
residents of Mecklenburg County and surrounding counties.

Please convey to the SHCC my enthusiastic support and that-of my colleagues for the approval
and this Petition.

Sincerely,

Anlta Prendcrgast PT MH

Senior Director _
Novant Health Rehabilitation
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Currently, patients in the Novant Health system have difficulty gaining admission to the current
inpatient rehabilitation provider in Mecklenburg, Gaston and Cabarrus courties in HSA TII.
Patient admissions are often delayed, or denied, and many patients end up receiving care in other
settings. which do not provide the same level of intensive rehabilitation with an experienced
rehabilitation team. This petition, if'approved, will help to alleviate issues concerning access and
ensure that patients receive the appropriate. level of post-acute care in a timely manner. In
addition, this project will promote cost-effective. approaches and enhance the overall quality of
healthcare services offered to the residents of Mecklenburg County and surrounding areas.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the approval
of this Petition.

'-Si'ncerely_,

Jedediah D Robinson, MD |
Novant Health and Sports Medicine — Salisbury
Physical Medicine and Rehabilitation
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addition, this pro;ect will promote cost-effective approaches and enhance the overall quality of
healthcare services offered to the residents of Mecklenburg County and surrounding areas.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the approval
of this Petition.

_S-i’fi(';erely,_
i

Andy ueller, MD
Senior Vice President Novant Health
President of the Novant Health Greater Charlotte Market
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July 26, 2017

Christopher Ullrich, M.D.

Chairman _

North Carolina State Health Coordinating Council
Health Planning and Certificate of Need Section
North Carolina Division of Facilities Services-
809 Ruggles Drive

Raleigh; NC 27603

Re: Adjusted Need Petition for Additional Inpatient Rehabilitation Beds in HSA I
Dear Dr. Ullrich:

I am President and Chief Operating. Officer, Novant Health Presbytertan Medicdl Center
(NHPMC). In my role as NHPMC President, I am writing to- express:my suppott, and'the support
of my colleagues at NHPMC, for the Petition being filed by Novant Health and HealthSouth for
an Adjusted Need Determination for additional inpatient rehabilitation beds in HSA IIL If
approved, the Petition would allow for the development of a new inpatient rehabilitation facility:
and provider in‘the Greater Charlotte Market, which will increase aceéss for patients. at NHPMC-
currently denied timely care..

The Petition being submitted for -additional inpatient rehabilitation beds will allow an
oppoitunity for a Novant Health and HealthSouth joint venture company to apply for a
Certificate of Need in FISA III. As healthcare services move irito the future concentrating on
population health, leadership at Novant Health and HealthSouth have determined that partnering
HealthSoutl’s inpatient rehabilitation expertisc with Novant Health's integrated system of
physician practices, hospitals, and outpatient centers’ would create a dynamic patthership to
promote enhanced aceess; quality and safety for the patients we serve.

Currently, patients in the Novant Health system have difficulty gaining admission to the current
inpatient rehabilitation provider in Meckleiiburg, Gaston and Cabarrus counties in HSA JII
Patient admissions are ofien delayed, or denied, and many patients end up receiving care.in other
settings which do not provide the same level of intensive rehabilitation with an experienced
rehabilitation team. This petition, if approved, will help to alleviate issues concerning access and
ensure that patients receive the appropriate level of post-acute care in a timely manner. In
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the overall quality of healthcare services offered to the residents of Mecklenburg County and
surrounding counties.

Please convey to the SHCC my enthusiastic support and that of my colleagues for the approval
of this Petition.

Sincerely, a f

Mike Rlley
President and Chief Operating Officer
Novant Health Huntersville Medical Center
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