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VIA EMAIL ONLY

October 4, 2019

Lisa Griffin
llgriffin@novanthealth.org

Exempt from Review — Replacement Equipment

Record #: 3079

Facility Name: Novant Health Matthews Medical Center
FID #: 945076

Business Name: Novant Health, Inc.

Business #: 1341

Project Description: Replace existing CT scanner

County: Mecklenburg

Dear Ms. Griffin:

The Healthcare Planning and Certificate of Need Section, Division of Health Service Regulation
(Agency), determined that based on your letter of September 27, 2019, the above referenced proposal is
exempt from certificate of need review in accordance with N.C. Gen. Stat. §131E-184(f). Therefore, you
may proceed to acquire without a certificate of need the Siemens Force256 CT Scanner to replace the GE
2374681-6 CT Scanner (ID #179619HM2). This determination is based on your representations that the
existing unit will be sold or otherwise disposed of and will not be used again in the State without first
obtaining a certificate of need if one is required.

Moreover, you need to contact the Agency’s Construction, Radiation Protection, and Acute and Home
Care Licensure and Certification Sections to determine if they have any requirements for development of
the proposed project.

It should be noted that the Agency's position is based solely on the facts represented by you and that any
change in facts as represented would require further consideration by this office and a separate
determination. If you have any questions concerning this matter, please feel free to contact this office.

Sincerely,
iy j"”’z”’ %@ ) Bosaonc
Julie M. Faenza Martha J. Frisone
Project Analyst Chief
(o Construction Section, DHSR

Radiation Protection Section, DHSR
Acute and Home Care Licensure and Certification Section, DHSR

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES - DIVISION OF HEALTH SERVICE REGULATION
HEALTHCARE PLANNING AND CERTIFICATE OF NEED SECTION

LOCATION: 809 Ruggles Drive, Edgerton Building, Raleigh, NC 27603
MAILING ADDRESS: 809 Ruggles Drive, 2704 Mail Service Center, Raleigh, NC 27699-2704
https://info.ncdhhs.gov/dhsr/ » TEL: 919-855-3873

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Faenza, Julie M

==
From: Benos, Kaitlin C <kcbenos@novanthealth.org>
Sent: Monday, September 30, 2019 8:43 AM
To: Faenza, Julie M
Cc: Griffin, Lisa L (CON); Flores, Disraeliza
Subject: [External] Novant Health MMC CT Scanner Replacement Exemption Form 9.30.2019
Attachments: Novant Health MMC_CTREER_Exemption.pdf

|© .11 External email. Do not click links or open attachments unless you verify. Send all suspicious email as an attachment to
repori.spam@nc.goy

Julie,

Please see the attached CON exemption form for a replacement CT scanner at Novant Health Matthews Medical Center.
Please let me know if you have any questions or need any other information.

Have a great day,

Kaitie Benos, MSHA, MBA

Strategic Planner, Novant Health

Office: (704) 384-7263 | Cell: (205) 910-9838
kcbenos(@novanthealth.org

This message and any included attachments are from NOVANT HEALTH INC. and are
intended only for the addressee(s). The information contained herein may include trade secrets or privileged or
otherwise confidential information. Unauthorized review, forwarding, printing, copying, distributing, or using such
information is strictly prohibited and may be unlawful. If you received this message in error, or have reason to believe
you are not authorized to receive it, please promptly delete this message and notify the sender by email. If you believe
that any information contained in this message is disparaging or harassing or if you find it objectionable please contact
Novant Health, Inc. at 1-844-266-8268 or forward the email to reports@novanthealth.org. Thank you.
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Via Email

Julie Faenza, Project Analyst, Certificate of Need
N.C. Department of Health Service Regulation
809 Ruggles Drive

Raleigh, North Carolina 27603

Re: Novant Health Matthews Medical Center
Replacement of CT Scanner
Matthews, North Carolina (FID # 945076; Mecklenburg County)

Dear Ms. Faenza:

Novant Health Matthews Medical Center (NHMM(C) intends to replace an existing CT scanner located in
the Radiology Department at the hospital in Matthews, North Carolina pursuant to N.C. Gen. Stat. 131E-
184(f). The existing CT scanner is over ten years old and is past its useful life. NHMMC will acquire a new
Siemens Force 256. See Attachment A for the equipment quote. Also included is a quote for an injector
necessary for CT procedures. As part of the equipment cost, the vendor will provide onsite clinical
training for the equipment. The existing equipment will be traded in and will be removed by the vendor
and not used within North Carolina without appropriate CON notice. See page 5 of the equipment
quote. The total capital cost for the proposed replacement equipment project is estimated to be
$2,481,152'. See Attachment B for the Projected Capital Cost form.

NHMMC’s project meets the requirements set forth in N.C. Gen. Stat. 131E-184(f) for “replacement
equipment” that exceeds two million ($2,000,000) threshold in the following ways:

Main Campus:

The existing and replacement CT scanner is and will be located in the Radiology Department at NHMMC,
which is located at 1500 Matthews Township Parkway, Matthews, North Carolina, 28105. At this
location, NHMMC’s President and COO, Roland Bibeau’s office is located in Administration on the Main
Floor and from this location NHMMC provides clinical patient services and exercises financial and
administrative control over the entire campus. See Attachment C for a campus map. The existing
equipment is still in service as reported on the annual License Renewal Application which is excerpted in
Attachment D.

Previous Certificate of Need:

This letter is to replace the CT scanner acquired by Certificate of Need for Project ID # F-7612-06 issued
in September 2006. As indicated on the Equipment Comparison Form, the actual equipment was put in
service in 2008 pursuant to this Certificate of Need. See Attachment E for a copy of the Certificate of
Need.

! The project cost does not include sales, property or excise taxes as NHMMC is not subject to these taxes as a non-
profit, tax-exempt organization.



Ms. Julie Faenza
September 27, 2019
Page 2

Replacement Equipment:

The proposed project meets the definition of “replacement equipment” found in G.S. 131E-176(22a) and
10A N.C.A.C 14C.0303 for the following reasons:

(1) NHMMC will replace the existing CT scanner equipment with the proposed equipment that
is functionally similar and will be used for the same diagnostic purposes, although it
possesses expanded capabilities due to technological improvements.

(2) The proposed equipment will not be used to provide a new health service.

(3) The acquisition of the proposed equipment will not result in more than a 10% increase in
patient charges or per procedure operating expenses within the first twelve months after the
replacement equipment is acquired.

In support of our request, please find attached:

Attachment A - Vendor Equipment Quote

Attachment B - Project Capital Costs

Attachment C - Main Campus Map

Attachment D - Excerpt of License Renewal Application/In Use Documentation
Attachment E - Certificate of Need

Attachment F - Equipment Comparison Form

NHMMC's acquisition of the replacement equipment does not require a certificate of need because
none of the definitions of “new institutional health services” set forth in N.C.G.S. Section 131E-176(16)
apply to the proposed project. As outlined above, the total cost for the project is $2,481,152. The
proposed capital cost includes equipment, as well as studies, surveys, designs, plans, working drawings,
specifications, construction installation and other activities essential to making the equipment
operational.

Based on the information provided, please confirm that NHMMC's replacement equipment exemption
request does not constitute a new institutional health service and is exempt from certificate of need

review.

If you need additional information, please do not hesitate to contact me at (704) 384 - 3462 or
ligriffin@novanthealth.org.

Sincerely,

Aao 74% (W

Lisa Griffin

Manager, Operational Planning
Novant Health, Inc.

Enclosures
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Slemens Medical Solutions USA, Inc. 3
40 Liberty Boulevard, Malvern, PA 19355 SIEMENS REPRESENTATIVE
Fax: {866) 309-6967 Stuart Waddey - (819) 605-9227
PRELIMINARY PROPOSAL
Customer Number: 0000012492 Date: 9/10/2019

PRESBYTERIAN HOSPITAL MATTHEWS
1500 MATTHEW TOWNSHIP PKWY
MATTHEWS, NC 28105-4656

Trade-in of existing GE scanner required.
Multi-unit purchase required with CDV. options for the following quotes simultaneously by 9/30/19:

1-NZAXEQ
1-PONV7X
1-PDLV4E
1-QVGX34
1-NT1K67
“1-PMKPML

This Quotation contains information which is confidential and proprietary to Siemens, including but not limited to
discounts and pricing, The Customer may not distribute or disclose this quotation or any portion hereof to, or
discuss any of the information {including pricing) contained herein with, any other customer or consultant, buying
group, or other third party. ‘

Quote valid untit 12/31/2018

Quote Nr: 1-PONVZX Rev. 2

SOMATOM Force

All items listed below are included for this system: (See Defailed Technical Specifications at end of Proposal,)
Qty Part No. ltem Description

1 14460675 SOMATOM Force

The all new SOMATOM Force contains two-Vectron Xeray tubes with unprécedented iube current: {2 x 1,300 mA)
and-generator power (2 x 120 k). The: Steflaririfinity detector, including TrueSignal and Edge Technology provides
increased in plane resofution (1,840 channels) and ~ 50% increased -2-Coverage, compared to SOMATOM
Definition Flash. SOMATOM Force takes CT imaging where it has never gone before by routinely gene rating ultra~
thin 0.5 mm-slices e.9. for ‘most aceurste slenosis, pfaque and stent analysis and for low-kV. imeging withotit
‘compremises, even in adults or obese paflents al scan speeds up to 737 mm/s (opt.). Additionally, the ail new
measurernent system sets the benchmark in fow contrast detectabllity. An object size of 2 mm, .af a confrast
difference of 3 HU, with a CTDIval (& 32 cm) of enly 12.3 mGy: (with Phantom' CATPHan (20 o)) can be detected.

The all new SOMATOM Force gantry, with its powerful hollow shaft motor achieves maximum rotation speeds of up
to 0.25 seconds (opt.) fesulting in 66 ms: temporal resolution, enabling you to freeze mofian independent of heart
rate. It features the industry ieading Turho Flash made, with.a dynamic:Field of View (FoV) of up to 50 cm, even In

ultra-high pitch applications {up 16737 mm/s table speeds, Opt.).

Besides, it enables reduction in dose, while itimproves overall image quality (both high- and low-contrast resolution)

Unrestricted Created: 811072019 9:54:00 AM Siemens Medical Solutions USA, Inc. 0 Page 1 of 11
PRO1-PLMJ56 - )
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Siemens Medical Solutions USA, Inc. ‘
40 Liberty Boulevard, Malvern, PA 19355 SIEMENS REPRESENTATIVE

Fax: (866) 309-6967

Qty Part No.

1 14440674

1 14480678

1 14460679

1 14460876

1 14460880

1 14460681

1 14460684

1 14460685

1 14460770

Stuart Waddey - (918} 605-9227

PRELIMINARY PROPOSAL

Item Description

“for all'scans, resulling; e.9. in dose down to sub-m&v for cardiac imaging and below. In its third genaration, Dual

Energy with Selective- Photon Shield 1t [~ 30% better energy separation, for more precise Dual Energy
quantification), automatically provides a second-conliast for the best possible diagnosis without any exira dose at &
Dual Energy Field.of View (FaV) of upto 35 em at scan speeds up o 285 mm/s (ppt.).

CT Replacement SOMATOM Force
Conversion to Stemens SOMATOM Force,

Force Imaging _

We combine our market. leading applications to make this the most personalised scanner for our customers.
Including. SureView, Turbo Flash Spiral, Adeptive Dose Shield, CARE Dose 4D, CARE kV, CARE .Chiid, CARE
Profile, CARE Dashboard, CARE Bolus, Dose MAP, FAST Adjust

Force Imaging - Advanced _
The !maging Advanced Package combines ADMIRE, X-CARE and CARE Cohtrast to bring imaging to. the next
fevel,

High-speed 0.26 s rotation
High-speed 0.25 s rotation

Force Reading
We combine. our niarket leading applications o make reporting consistant, fast and simple’ for our. customers.
Includes VRT, Workstream 4D and Exitended FoV/.

Force Reading - Advanced

We combing our advanced applications ta make reporting. of complex and atypical anatomical structures faster and
simpler. '

Includes:

iMAR. for anatomically driven metal artifact reduction, combining three Successful approaches {beam haerdening

correction, somalized sinogram inpainting and frequency splitting). This reduces artifacts caused by metal
implants.

‘FAST Spirnie, providing anatomically aligned preparation of spine recons with Just.a single click,

HD FoV, special reconstruction algorithms allow for visualization of objects using a FoV 1ip to 85-cm with an image

quality suited for radfation therapy planning:

UHR mode, wiih the Wwide [arge UHR-Comb, delivers Ultra High resolution in plane of up to32ipfem (0.16 mm) for
high defined imaging of-small structures such as inner ear or even the [ung, joints or fractures of the. bone. The UHR

Collimation could be increased to 32 x 0.6.mim collimation:

Force Function - Cardiac
Cardiac scanning options to enable a simple to use, routine cardiac CTA ahd caleium scoring workflows. includes:.

Heart Vliew, Cardlo Best Phase Plus, and FAST Phase.

Force Function - Dynamic
Adaptive 4D Spiral --a unlque 4D Spiral scan mode that enables the SOMATOM Force to éxiend beyond restraints

experienced whien utifizing a slatic detector gnd 2llows for up to 80 ¢m dynarmic CT ‘coverage. This enables use not
only In perfusion but afse for.advanced 4D CT DSA evaluatioris,
Tiltable head holder for optimal positioriing of stroke patients,

FAST Integrated Workfiow
We combine-our market leading applications:to make positiening simple for our customers.

The world's first:30 camera integrated into a CT positioning wq_rkﬂuw is availatile as an option and allows-automatic
patient positioning in‘the examination rnam: '

The FAST 3D camera caplures the patient’s shape, pesition, and helght in three dimensions,

Unrestricted Created: 9/4 /2019 9:64:00. AM Siamens Medical Solutions. USA, Inc. 0 Page 2 of 11
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PRELIMINARY PROPOSAL
Qty Part No. item Description
Using infrared measurement, it even recognizes bady eontours: for example, when people are wearing heavy
clethes or blankets.
Specialized applications support accurate and reproducible-positioning:
FAST Isocentering, at the push of a button, provides the comect iSocenter position, enabling the right dose
modulstion and corisistent images.
FAST Range supports scan.ning. the correct body region in the topogram with ne. cut-oft - by aligning the
automatically identified anatomical position with the protocaol..
FAST Direction hs:lps_ safeguard the right scan direction of the topogram, which is crucial when moviig the table
with infused patients. o :
FAST. Topo - enables faster scan speeds In topograms, which minimizes breath-hold artifacts, It also has the
[potential to decrease the topogram dose.
FAST Planning - assisis scan and jeconstruction planning, based on a topogram, to provide an easier, faster and
standardized workflow in CT scanning:
"FAST 3D Allgn - automatically corects misalignment of anatomic structures, organs of the patient: It aligns those to
fit it to-the selected reconstruction plane for 2 highly automated reconstruction workflow. Additionally, it minimizes..
the black area in the'image by-automatically adjusting the recin field of view selaction.
1 14460677 FAST IRS
Reconstruction compitter for the prepracessing and reconstiuction of the CT raw data. The reconstruction computer
contains of a cluster of high-performance GPU boards performing the preprocessing and reconstruction of the CT
data. '
1 14448417 Multi-purpose table |
The Multi-Purpose. table is especially designed for multi-disciplinary use, while. still ‘enabling; ultra-fast spifal
scanning (up to 737 mm/s with HeartView in Turbo Flash spiral). Its faxitle design allows exchanging {able tops for
routine radiology, trauma or barfafric use.
1 14410230 Mat for MPT Standard Table Top
Replacement for the positicning mattress for Standard Muiti Purpose Table Top
1 14408231 High Cap. Patient & Trauma Tab.Top
The high capacily-and. frauma table top offers.the capability to- support up.fo 307 kg/67€ Ibs. of palient weight, it
aflows easy positioning and transfer from and o the table, due to its fiat :surface. Special accéssories and an
extended table top width of 530 mm ensure a safe-and comfortable positioning for cbese patients,
T 14408232 High Cap. Patient & Trauma Acc Kit
‘The High capacity and Trauma accessory kit contains-additional Patient restraint set with-a width of 400mm and
additionat table extensions far feet and head. ’ ’ ’
1 14414739 Mattress for Bariatric Table Top
This mat is used for scanning nen-bariatric patients on the flat, bariatric'table tép.:Placing this maton the banatric
tabla top sliminates the need to exchange the table top when non-bariatric patients are ‘scanned. This mat has'a
cu'rvgd,_proﬁ le‘and enables comfortable pusltloni_ngiof nan-bariatric patients.
1 14460771 Tunnel Light ‘
SOMATOM Force offers a tunne! mood fight (LED) in different, preset, adjustable colors that are synchronized with
the ganiry ring light. It makes tha gantry hore appear wider thus making it easiér for patients with claustrophobia to
undergo their examination. N
4 14460772 Ring Light
SOMATOM Force offers a gantry ring miood light (LEDY in-different, preset, adjustable colors that are synchronized
with the gantry tunnel light. Thiey help create a relaxing atmosphere for your palients, making a SOMATOM Force
) examination even more exciting and memorable, ‘ ‘
Unrestricted Created: 9/10/2019 8:54:00 AW Siemens Medlcal Solutions USA, Inc. @ Page 3 of 11
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Siemens Medical Solutions USA, Inc, ) N
40 Liberty Boulevard, Maivern, PA 19355 SIEMENS REPRESENTATIVE

Fax: (866) 309-6967

1

Unresiricted Created: 9/10)

Part No.

14402933

14410345

14402886

14410242
SURE_VIEW
UFC_DETECT
OR
EAST_ADJUST
FAST_SGAN_A
5SIST .
ADAPT_DOSE

_SHIELD

CARE_DOSE4
D

CARE_KV
CARE_PROFL
E

CARE_DASHB
OARD

ACCESS_PRO
‘TECT

NEMA_XR-29

PRO 1-PLMJSS

Stuart Waddey - (919) 605-9227

PRELIMINARY PROPOSAL

item Description

Computer Cabinet _ _
New cabinet to-accommodate the computer system and UPS, Matched to the design of the confrol censole table.
Width: 800 mm,
Depth: 800 mm,_
Height: 720 mm

Cooling System Water/Air #split
Waler-to-air heat exchanger for the dissipation (to the-air oulside) of heat, generated.in the gantry,

Trafo for cooling system water/air '
For adequateé power consumption'the chiller systém may. need an additional transformer; If the electrical connection
to be used can not provide either 400V at 50Hz or 460V at 60Hz this transformer is needed,

Service Swifch.
Service switch to shut off the cutdaor.cooling unit for maintenance or in case of emergency

SureView

Provides exceptional image quality at dny pitch seiting, enabling you to'scan faster because you can. gcan at any
pitch without degrading image quality

UFC Detector

Ultra Fast Ceramics (UFC) technology Is-a unique typs of scintil ation technelogy material that quickly and efficiently
transforms radiation from the X-ray tube into light signals.. Its superb overall quantum efficiency and gmique short
afterglow enable time-critical X-ray detection at low doses and extremnely fast data collection,

FAST Adjust _

FAST Adjust: assists the user to handle System seftings in a fast and easy way by.automatically solving of confiicts.
‘within user defined limits by one single click on the FAST Adjust buiton. The [imits for scan time and tube current
per scan are defined via the Scan Protocol Assistant. FAST Adjust offers an undo functionality to retum to
previously set values.

FAST Scan Assistant ,
FAST Scan Assistant: An inluitive- user interface for solving conflicts by charging the scan time, resp. the pilch
and/or the maximum tube current manually,

Adaptive Dose Shield
‘Adaptive. Dose Shield for spiza acquisition to eliminate pre- and post-spiral over-radiation.

GCARE Dose4D

CARE Dosedl delivers the highest possible imago quality at the lowest possible dose for patienls - rhaximum
detail, minimum dose. Adaplive dose modulation for up 10'60% dose reduction

CARE kV
CARE kV: First autonated, organ-sensitive voltage: setting to improve image quality and contrast-lo-noise-ratio

while optimizing dose and potentially reducing by up to 60%.

CARE Profile.
CARE Prafile; Visualization of the dose distribution along the topogram prior to the scah

CARE Dashboard
Visualization of activated dose reduction feetures and technologies for each scan range of an examiiation fo

analyze and manage the dose to be applied in the scan

Access Protection

Scan Protocols are password. protected allowing only-aulhorized staff members to-access and pemanently change
protocols

NEMA_XR-29 Standard

This system is in compliance wilh NEMA XR-29 Standard Atteibutes on CT Equipment Related to Dose Optimization

12019 9:54:00 AM Siemens Medical Solutions USA, Inc. 0 Page 4 of 11
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Stuart Waddey - (919) 605-8227

Siemens Medical Solutions USA, Inc.
40 Liberty Boulevard, Maivern, PA 19355
Fax: (866) 309-6967

PRELIMINARY PROPOSAL
Part No. Item Description
and Management, also known as Smart Dose.
CT_UPS_FOR
CE Standard UPS for Force

The standard partial system uninterruptible power system (UPS) is built directly into the power distribution cabinet
(PDC) and supports the critical circuits for table and gantry electronics, console computer, image reconstruction
system, and the internal Ethernet switch (fo ensure connectivity). This enables safe removal of patient if outage
occurs during scanning.

The UPS allows for a safe shutdown of the CT scanner in the event of power interruption. The UPS provides 5.7
minutes of power, during which the user is prompted and guided through the process to perform a safe shutdown of
the system. This safe shutdown ensures that no dats is lost.

CT_PM CT Project Management
A Siemens Project Manager (PM) will be the single point of contact for the implementation of your Siemen's
equipment. The assigned PM will work with the customer's facilities management, architect or building contractor to
assist you in ensuring that your site is ready for installation. Your PM will provide initial and final drawings and will
coordinate the scheduling of the equipment, installation, and rigging, as well as the initiation of on-site clinical
education.

CT_BUDG_AD i

DL_RIG Budgetary Add"l/Out of Scope Rigging @ $8,500

CT_BTL_INST o .

ALL CT Standard Rigging and Installation

4SPAS014 Low Contrast CT Phantom & Holder

PSPD250480Y

3K Surge Protective Device (SPD)

CTSP4002 CT Slicker
Thermoseal seams and flaps deflect fluids, reducing contaminant penetration into the cushion and table.
Contaminants are retained on the tabletop or shunied to the fioor. Cleanup is faster, more thorough, and
contaminant build-up is reduced.
Built using heavy, clear, micro matte vinyl, and top grade hook and loop fastening strips (Velcro) to better fit the
specified table. Custom vinyl resists tears and minimizes radiologic interference. Latex free. Set includes CT Skirts.
Includes warranty from RADSCAN Medical.

CT_INST_RIED

EL_01 Riedel Chiller Start-up by SBT

CT_PR_ELV_F

ORCE CT Force Elevate Bonus

CT_TRADE_IN -

_ALLow Trade-in of existing GE scanner

CT_EDUOPTIO N

N5 Clinical Education & Training: Option §
Siemens offers multiple options for clinical education and training on your new system, These options enable a
more personalized approach to the introduction to system operation, features, and benefits and will help ensure that
your technologists and physicians have the opportunity to engage in the level of training that best meets your
current clinical needs and business objectives.
The following items are the education and training modules are highly recommended for the operation of your new
Siemens system and are most effective for sites where technologists and/or physicians have limited experience on
Siemens' systems. In addition to covering routine procedures, this option also provides additional opportunities to
learn more specialized procedures and further increase efficiencles.

CT_CONVERP

KG Education Pkg for Conversion Customers

Unrestricted Created: 9/10/2019 9:54:00 AM
PRO 1-PLMJ56

This educational package is designed to assist customers in the transition to Siemens CT scanning systems. The
package offering consists of two 4 hour customized workshop sessions at the customer's facility-both sessions must
be scheduled for and subsequently completed within a 24 hour window, access fo Siemens Leamning Center for 12
months and up to a total of 100 CE's. This educational offering must be completed (12) months from install end
date. If training is not completed within the applicable time period, Siemens obligation to provide the training will
expire without refund.

Siemens Medical Solutions USA, inc. 0 Page 5 of 11
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Fax: (866) 309-6967

Qty Part No.

1 CT_INITFAL. 32

CT_FOLLOWU
1 P16 '

CT_FOLLOWU.
1 P_24

CT_ADSCAN_1
4 _TL

SY_PR_TEAM
1 PLAY

Stuart Wacdey.- (918) 605-9227

PRELIMINARY PROPOSAL

item Description

Initial onisite training 32 hrs

Up to {32} hours. of on-site clinical education training, scheduled consecutively (Menday - Friday). during standard
business hours for a maximum of-{4) imaging professionals, Training will cover agenda items on the ASRT
approved checklist. Uptime Clinical Education phane support is provided during the warranty pefiod for specified
‘posted hours. This educational offering must be completed (12) manths from install end date; If ‘Training is not
completed within the applicable time pariod, Siemens obligation ta provide the training will-expire without refund.

Follow-up training 16 hrs:

Up to (16) hours of follow-up on-site clinical education training, scheduled consecutively (Monday - Friday) during
standard business hours for-a maximuni of (4) imaging professianals, Uptirne Clinical Education phone: support is
provided during the warranty period for specified posted hours: This.educational offering must be campleted (12)
‘months from install end dafe: I training is not completed within the applicable time period, Stemens obligation to
provide the training-will expire without refund.

Follow-up training 24 hrs

Up to (24) hoilis of follow-up-on-site clinical educalion training, scheduled consecutively (Monday - Friday) during
standard business hours for a maximunt of (4) imaging professionals. Uptime Clinical Education phone support is
previded during the wairanty period for specified posted hours. This educational offering must be completed (12)
months from install end date. If iralning s not completed within thie applicable fime period, Siemens obiigation to
provide: the training will expire without refund, ) o )

CT Advanced Scanning Class 1 w/Travel

The CT Advanced Scanning Class 1 is for the following ‘GT scanners: SOMATOM- Definition’ AS, SOMATOM
Definition Edge, SOMATQM. Definition Flash, SOMATOM Drive, and SOMATOM Force scanners. This includes
tuition for (1) imaging professional fo atfend Siemens Classroom Course at Siemens Training Center. This class
provides the experienced Stemens' CT user with in-depth {raining on advanced system capahilities and examination
procedures. Topics include the review of scan .aequisition and reconstruction parameters, protocol management,
‘dose reduction features, anatomy, contrast administration, and a variely of post-processing strategies. Workfiow for
-advanced examination procedures Indlisding CT Angiography, Neuro Perfusion, .Single Source and Dual Saurce
Dual Energy, Cardiac CTA and TAVR will be reviewed -and discussed. Priar participation in 2 Siemans’ CT Basic
syngo class and/or 2 minimum of 8 months clinical experience Js not mangdatory; "but. highly recommended. This
class includes funch, economy airfare; and lodging for (1) imaging professional. All amangements must be arranged
through Siemens designated travel agency. This educational coffering must be complatad (12) months from Install
end date. If training is ot completed within the applicable fime period, Siemens obligalion 16.grovide the training
wiill expire without refund, )

teamplay Welcome & Registration Package

teamplay- is a cloyd-based netwark that brings together your imaging modality users, ‘the Systems' dose. snd
ulilization data, and the users' expertisé to help you improve the delivery of care to your patients, Basic features are
provided frée of charge: Premium features (benchmarking, nen-Siemens devices) are provided on a trial basis for
three months at ro charge; and may be- used thereafter on a subscription fée basis.

To register: http:meamp!ay.siemens.cqm!#_!inslﬂulianF{_e_:gi"stralionﬁ

Unrestricted Created: 9/10/2049 8:54:00 Al ‘Siemens Medical Solutions USA, Inc. 0 Page 6 of 11
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SIEMENS..:%
Healthineers "

Siemens Medical Solutions USA, Ine:

40 Liberty Boulevard, Maivern, PA 19355

Fax: (866) 309-6967

PRELIMINARY PROPOSAL

SIEMENS REPRESENTATIVE
Stuart Waddey - (919) 605-9227

Quote Nr:

1-PDLV4E Rev; 0

SOMATOM Definition AS - Options and Upgrades for Installed Base.

All items listed below are Included for this system:

Qty. Part No,
1 14447623
1 14408105
1 14444416
1 14444404
1 14408319
1 14433645
CT_BUDG_AD
1 DL_RIG

1  CT_ADD_24

ltem Description

Adapt. 3D intervent. Suite Wireless

The completé sofution for 2D and 3D non flucroscopic and 2D flucroscopic minimal invasive:
voltime interventions. o

The Adaptive 3D Intervention Suite contains Adaptive 3D Intervention for 3D volume
‘intervention. 7

Intefvention Pro for spiral and sequential non- fluaroscopic interventional, procedures and
complete organ coverage with maximalfiaxibility.and with minimal single click effort”

i-Fluoroe CT for CT aliows for 2 dimensional interventiona! flucroscopic proceduses

i-Control CT suppaits interventional pracedures as independent remiote unit.

Dual 19" Monitor #AWP
Second 19-inch monitar for the Acquisition workplace (AWP)

‘Dual Monitor Ceiling Support short

The dual manitor sa[ufinn enables access. to images and scan data while in_te'ractingjwith the
patient In the scan room. The high resclution, flicker free, 19-inch {48 cm) color. flat panel
displays are mounted at the ceiling support,

Ceiling Support Base

Ceiling support for the accommedation and safe installation of ohe or two-flat screéen monitors.

in the examination room.

19" fiat screen monitor
The 19" manitor opticn supports: CT interventfions and CT fluoroscopy with a display in the
examination room. o

Foot Switch
Foot switch for triggering scans from the gantry. and the patient pusitioning table areas.
Budgetary Add'l/Out of Scope Rigging

Additional onsite training 24 hours

Up to (24) hours of on:site clinical edtcation training, - schedided mnsec_u!ive!y (Monday -
Friday) during standard business hours for a maximum of (4) imaging professionals. Training
will cover agenda items on the ASRT approved checklist #f applicable. This educational

-offering must be completed (12) months from install end date. If training is_not completed
.within the applicable time period, Siemens obligation to provide the training will expite without

refund,

Unrestricted c‘feat‘ed'; 91 0/2019 9:54:00 AN Siemdns Medical Solutions USA, Inc. 0
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SIEMENS ..,
Healthineers °-°

Siemens Medical Solutions USA, Inc.

40 Liberty Boulevard, Malvern, PA 19355

Fax: (866) 309-6967

SIEMENS REPRESENTATIVE

Stuart Waddey - (919) 605-9227

PRELIMINARY PROPOSAL

Quote Nr:

1-QVGX34 Rev. 0

SOMATOM Force - Options and Upgrades for Installed Base

All items listed below are included for this system: (See Detailed Technical Specifications at end of Proposal.)

Qty Part No.
1 14460934
1 14460036
1 CT_ADD_8
1 14460940
CT_INSTALL_L
1 ABOR

Item Description

Order depends on syngo CT VB10A

Please be aware that certain or all positions of this quote have the software version syngo CT
VB10A as prerequisite.

With the order confirmation you accept the software upgrade to syngo CT VB10A.

FAST 3D Camera

The world's first 3D camera integrated into a CT positioning workflow is available as an option
and allows automatic patient positioning in the examination room.

The FAST 3D camera captures the patient's shape, position, and helght in three dimensions.
Using infrared measurement, it even recognizes body contours: for example, when people are
wearing heavy clothes or blankets.

Specialized applications support accurate and reproducible positioning:
FAST Isocentering, at the push of a bution, provides the correct isacenter position, enabling
the right dose modulation and consistent images.

FAST Range supports scanning the correct body reglon in the topogram with no cut-off - by
aligning the automatically identified anatomical position with the protocol.

FAST Direction helps safeguard the right scan direction of the topogram, which is crucial when
moving the table with infused patients.

Additional onsite training 8 hours

Up to (8) hours of on-site clinical education training, scheduled consecutively (Monday -
Friday) during standard business hours for a maximum of (4) imaging professionals. Training
will cover agenda items on the ASRT approved checklist if applicable. This educational
offering must be completed (12) months from install end date. If training is not completed
within the applicable time period, Siemens obligation to provide the training will expire without
refund.

Front and rear cover w. Ring Light

The Front and rear cover with Ring Light exchanges both, the front cover and rear cover fo the
current cover version of the SOMATOM Force including new touch panels and ring light.

CT Instaliation Labor $4200

Contract Total: anauo,ooz

Unrestricted Created: 9/10/2019 9:54:00 AM Siemens Medical Solutions USA, Inc. 0
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/ B
Q u Otatio N continued BASE R
21

Quotation prepared for: Presbyterian Hospital Matthews Issued on 9/10/2019 Valid until 12/31/2019

Products and Services Details

Stellant - Medrad® Stellant® Injection System(s) and Related Products/Services

YOUR PRICE

Hem(s)
Medrad® Stellant® D CT Injection System with §CT322| 1 $23,750.00
Certegra Workstation - OCS Mount
Installation - Medrad® Steflant® CT Injection INS SCT CS| 1 $2,650.00
System - Overhead Counterpoise System
Certegra Patient Weight Dosing Software - CWKS P3TA[ 1 $3,750.00
Abdomen Application

Subtotal $30,150.00

$30,150.00

TOTAL
GRAND TOTAL (Locs! taxes, shipping andior handiing 1o be invoiced when applicable) : $30,150.00 )

If your organization is tax exempt, please notify Sales Support at 1-800-633-7231.

All Pricing is in U.S. Currency.
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Projected Capital Cost Form
NHMMC CT Scanner Replacement

Building Purchase Price A N/A
‘Purchase Price of Land K - N/A
Closing Costs o _ _ B N/A

- Site Preparation 7 N/A 7

_ Construction/Renovation Contract(s) * o $596,.0(')0‘
Landscaping E | N ' N/A--‘
(inluding o) - $56,000
Medical Equipment (MRI & Injector) L $1,830,152
Non‘Medical Equipment 8 o 0
Fumiture. ) o $S,~000‘
Consui;ant'Fées '(specify) { ., N/A
Financing Costs : f : N/A

_ fntérest-duringngnstructinn ; o N/A
Other (Consfrﬁctiqf; Contingency) $50,000
Total Capital Cost - $2,537,152

CERTIFICATION BY A LICENSED ARCHITECT OR ENGINEER

L certify that, to the best of my. knowledge, the projected construction cost for the proposed project
is complete and correct, :

M A Kvwzvh Date Signed: 9-24-19

Signature of Licensed Architect or Engineer

CERTIFICATION BY AN OFFICER OR AGENT FOR THE PROPONENT

I-certify that, to the bcst'ot"my.knowledgej, the projected total capital cost for the proposed project
is complete and cortect and that it is Gur intent to carry out the proposed project as described.

Date Signed: v Q'S/?"

_\.f ?p gu\"‘ﬂ 24y P;m& o f,—f»'.'%—g" B (¢ Stpadd ')-' {:»'-’W.S.'
Title of Officer/Agent N

Date of Last Revision: 5.17.19
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2019 Rencwal Application for Hospital:
Novant Health Matthews Medical Center

All responses should pertain to Oetober 1, 2017 throngh September 30, 2018.

License No: 10270
Facility ID: 945076

d. Mobile MRI Services ~ Campus — if multiple sites:

During the reporting period,

1. Did the facility own one or more mobile MRI scanners?

e.

If Yes, how many?

Oty

Yes

¥ %

Of these, how many are grandfathered?
CON Project ID numbers for non-grandfathered mobile scanners owned by facility:

Did the facility contract for mobile MRI services?

If Yes, name of mobile vendor:

Other MR1

Yes

Mo

Patients served on units listed in the next table should not be included in the MRI Patient Origin Tablc on page 30 of
this application. For hospitals that operate medical equipment at multiple sites/campuses, please copy the MRI pages

and provide separate data for cach site/campus.

Campus — if mudtiple sites: N\ OO B (U

B voerhows wediced ConYex™

Inpatient Procedures* Qutpatient Procedures*

With Without With Without

Other Scanners | Units Contrast | TOTAL Contrast | TOTAL | TOTAL
Contrast . Coatrast 2 Procedures
or Sedation or Inpatient Sedation or Outpatient
% | Sedation " Sedation

Other Human
Research MRI O @ O O O @ O O
scanners
Intraoperative MRI
(iMRI) O 0 O O & O 0 O

* An MRI procedure is defined as a single discrete MRI study of one patient (single CPT coded procedure). An MRJ study means
onc or more scans relative to a single diagnosis or symptom.

f. Computed Tomography (CT). Campus - if multiple sites:
How many fixed CT scanners does the hospital have?

Does the hospital contract for mobile CT scanner services? Yes E No
If yes, identify the mobile CT vendor

Ny

Complete the following table for fixed and mobile CT scanners.

FIXED MOBILE
Type of CT Scan CT Scapner | CT Scanner
# of Scans # of Scans
1 | Head without contrast KAAN (@)
2 | Head with contrast taas (@)
3 | Head without and with contrast \ K 0
4 | Body without contrast KA51 (@)
5 | Body with contrast W Sslp2— O
6 | Body without contrast and with contrast CSG )
7 | Biopsy in addition to body scan with or without contrast e O
8 | Abscess drainage in addition to body scan with or without contrast 2, ®)
Revised 8/2018 Page 18
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Bec, 70, JO06 Y:4BH SR TRAGAHE
g OF NORTH CARoyy . 03-253
Deprtment of Bealth and oman Serviees

CERTIFICATE OF NEED
Iox
ijeet Identification Number F<7812-08
FIDFD45076

ISSUED TO: Preshyteriail Mad:cal Care Corparahun &Na#antﬂaalﬂt, Ine.
d/bfa Préshiteridn Hospltal ~Matthews = =" 5
1500, Mifithews Tosmriship Ry == . .7 5.
Maﬁhews, NC 28105 .‘;'-.-,'

m‘7|'---v-

-----

Pursuapf to N.C. GmStat. § 1313_*,175, &L seq thn North CnxolmaDapartranofﬁaﬂﬂlanﬂ Enman
Services hereby-antiojizs the: pegon, o persons pawed abov; (the “certificate Holdix™) 1o dsvelop the
ceatificate of need prqec;-:dehnﬁad ahuve. Th.eiwmﬁmrg humzr;phaﬂ de!@}ﬁp the' poject in 2 mayiner
comgistent witly 168 uns@;hsﬁfojpctap‘phémm and"with the Gonidifions coufzhicd herein 2ud
shall make good fikth efforts: 10 Jpeet, A" tunetable coptatréd Herein,': The vedificais holder shall ot
exceed the mAximinth capital expepdziie amomtsﬁcdﬁedhmdﬁbﬁgthedevelopmumﬂmmm
except a8 provided by N.C. GmSmr. § JAIB- 176016, The, ¢earifivats holdex, shall nék trapster o assign
this cerrifivats o sy Utharpzmon exceptasmmdaammc Gen.Slnf:§ 1315—189{::] This certificats is
wglid only for the stope, pﬁysmal_locahon, il pérson(s) destribed. herein. . The: Depmm may
withdraw ths mﬁuumtuamiuNC. Gen. Star. § l331~3~139 :my_cfthcmsonsmded in that,

Taw:

SCOPE:  Piesoytiti fan Medical Hire cﬂrpoﬁuug?& st Healhs :[im. Alffa Presbyterien
Bwﬂmﬂhm shial] acquire and iﬁsmﬁa CamputeiTolmgrnph? (CT) Beanmer,
and. entnrge ﬂxq Bmhnlqu DﬂpammﬂMe&denbmg unfy

-“‘“ i P, gt
.... -

CONDITIONS; Seeﬁevemslde SRy NE

ey
f AT
ity

1500 Matthews Tam:sl:u. Pn:kwag
Matthews; NC 28105

MAXIMUM CAPITAL EXPENDITURE:  $2,351,580
TIMETABLE: See Reverse Side

FIRST PROGRESS REPORT DUE: December 29,2006

This cerfificate ix effective a5.0f the 29th day of Seplember, 2006.

Diﬂsion anauhty Semces

oy — o B ] s vt s et~ i W @ fe—y T, [ S ———
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