B — 3 Interagency Council

Work Group Next Steps

B — 3 Interagency Council Work Groups met in the months of July and August at least once in order to
better understand their context within the Council, as well as begin to get to know one another. It is
recommended that the work groups move forward as follows.

Work Groups:

1. Data Driven Improvement and Outcomes
2. Teacher and Administrator Preparation and Effectiveness
3. Transition and Continuity

Work Groups Charge:
1. Work groups will define how the system will behave differently to achieve our desired goals for
their specific target area if we are successful.

o How will teachers, administrators, and leaders make data-informed decisions to drive
improvement and outcomes if we are successful?

e How will teachers, administrators, professional preparation programs, and leaders access,
establish and implement professional development and measure effectiveness if we are
successful?

e How will families, children, teachers and administrators facilitate or experience transitions
and continuity if we are successful?

2. Work groups will draft one to three policy recommendations that would serve to make these
markers of success a reality.
e The policy recommendations should be addressed to the general assembly or a rule or
policy-making body.
e The policy recommendations should be able to be introduced within the next near although
they may take more time to implement.

Considerations:
1. Consider the feasibility of recommendations, as well as how they contextualize within additional
initiatives within DHHS and DPI, and across the state.
2. What is the current makeup of the members of the work group? Who is missing from the group
who could provide critical insight and expertise to the charge noted above?
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